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Dell UNIVERSITY of MASSACHUSETTS DARTMOUTH 
Charlton College of Business 

Decision and Information Science Department 
 
 
COURSE: POM 448—Supply Chain Management   
 Prerequisite: POM 212—Business Statistics.  
Professor: Dr. Soheil Sibdari; email: via Blackboard (myCourse)  
Office: Charlton College of Business, Room 230; Phone: (508) 999-8019     
Office hours: By email     
 
 
COURSE DESCRIPTION:     
This course focuses on logistics operations and supply chain management. Supply chain is a vital component of a 
firm’s function. The aim of this course is to understand and analyze the concepts of logistics and supply chain 
management. Topics include customer service, inventory management, information systems, order processing and 
fulfillment, transportation, third-party logistics, warehousing, logistics relationships, performance measurement, 
and supply chain strategy from global operations perspectives. Emphasis will be placed on challenges related to 
providing logistical support for procurement, manufacturing and distribution. The course will investigate 
contemporary theoretical and practical developments in the area of logistics and supply chain management. This 
course is based on a combination of online, lecture-based, discussion focused on critical thinking regarding 
assigned topics, and case study-oriented learning environment. Cases, textbooks and articles relating to the topic 
will be used. Term paper based on actual cases is required. Advanced preparation will be essential for effective 
class participation.   
 
COURSE OBJECTIVES:  
The course is designed to provide students with an understanding of the methods and tools used by today’s 
logistics managers. An applied, problem-solving approach will be used as the learning focus. The goal of this 

course is to prepare you to succeed in managing the 21st century logistics operations.  
From this course you will:  

• Understand the nature of global market and operations  

• Understand the 21st century supply chains  
• Understand the importance of logistics and its role in global supply chain operations  
• Recognize the significance of logistics in customer service and satisfaction  
• Understand why logistics is a vitally important part of a firm’s international supply chain.  
• Understand best practices in the field of logistics management.  
• Be able to evaluate transportation options and apply effective decision criteria in operating across 

physical and national boundaries.  
• Develop an understanding of the importance of developing an integrated logistics strategy and how this 

provides competitive advantage through cost reductions and enhanced customer services.  
• Understand the range of potential business arrangements and relationships available to firms involved in 

international supply chain activities.  
• Leverage variety of strategies, techniques, tools and technology to develop a responsive supply chain in 

order to compete in the global market  
• Determine suitable performance measures and metrics for effectively managing international logistics 

operations  
• Understand the role of IT/IS including ERP and RFID in global logistics and supply chains  
• Recognize the importance of importance of supply chain/enterprise network design and operational 

planning  
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• Understand the transportation infrastructure and operations and their implications on international 
logistics  

• Develop skills in 3PL (Third-Party Logistics) and understand its significance in productive global supply 
chain operations  

• Understand the importance of Reverse logistics  

 
COMPETENCIES and CONTACT HOURS 
Competencies          Contact  Hours 
In this course, students will be introduced to International supply chain management. The 
student will understand: 
 

• 21th century sypply chain   3 3 
• International logistics 4 7 
• Customer service and logistics 4 11 
• IT/IS in global supply chains  4 16 
• Inventory management  5 21 
• Transportation infrastructure and operations  3 24 
• Warehouse operations  4 28 
• Third party logistics  4 32 
• Virtual supply chains  4 36 
• Outsourcing and global logistics  2 38 

 
 
COURSE MATERIAL 
   Text: “Global Logistics and Supply Chain Management,” second edition, Mangan, Lalwani, and Butcher; 

Wiley, 2012. 446 Pages (ISBN: 978-1-119-99884-6)  
 
 
CLASSROOM POLICY: 
 
Academic Honesty: 
All university policies regarding academic honesty such as exam policies and plagiarism will be followed in this 
class. Students are encouraged to read the detail instructions provided by the registration office.  
 
myCourses:  
This course is supported by a web corner in myCourses where all hand-outs, announcements, lecture notes, 
articles, etc. will be uploaded. A valid UMass Dartmouth username and password is required to access this 
website (the same as your email account). Regular check and review of the course website is expected from 
students. Attendance in the online section is measured on the basis of quality (grades) and quantity (count) of 
student's response on the case studies, and punctuality in meeting deadlines on all assignments and report. 
 
Emailing:  
Your emails should be sent to ssibdari@umassd.edu with the subject of your email should clearly reflect the 
contents or issue/urgency/etc. For example you may send emails with subject line “POM448-Homework 2 
question”. Emails will be responded within 48 hours. During holidays and weekend emails will not be routinely 
viewed and responded. 
 
 
 
Weekly Activity:   
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This course will be offered in a weekly basis with all activities of the week to be assigned at once at the beginning 
of the week (Mondays 7:00am). The details of the classes and weekly activities will be available online through 
Blackboard (i.e. myCourse). In the class schedule there is a column called “Activity” that describes the major 
activity of the week. Those weeks with “Class Discussion” activity require your participation in class. You need 
to read the chapter in advance and, instead of the instructor going through the power point slides only, you will 
participate by asking and answering possible questions. A series of questions provided in the book will be raised 
during the class, and you are subjected to answer the questions. The credit of this activity goes toward your class 
participation grade. 
 
Exam:  
There will be two exams that can be written or multiple choice. All corresponding chapters in the first part of the 
will appear in Exam 1 and other chapters according to the schedule will appear in Exam2. Failing to take the test 
on-time results in a zero credit for the exam. Late submission of the exam results in 50 percent point deduction. 
Personal issues or technical problems need to be addressed to the department chair or your adviser who can 
recommend the instructor about the validity of the personal issue. If verified by the officials, a makeup exam is 
offered but might be in a different setting than the original exam (for example the exam might have been multiple 
choice while the makeup test will be in-class and written). The exams must be done individually.  
 
Weekly Quiz: 
There will be one quiz per week for most chapters. The quizzes are multiple choice and will be available to 
students on Monday of each week and be due on Sunday of the same week for one entire week. There is one 
chance to take the quiz. The quizzes must be done individually and late submissions of the quiz result in a 50 
percent point deduction. The answer to the quizzes will appear after the quiz availability date that is the Monday 
of the next week.  
 
Homework assignments: 
There will be two homework assignments that will be delivered to the class weekly. Assignment 1 contains the 
first set of chapters and Assignment 2 contains the second set of chapters with due date on available in the 
schedule table.  For each assignment you may submit one file in MS WORD or PDF. You may take a picture of 
your handwriting and submit a picture PDF to save time. Homework assignments must be done individually. 
 
Case study: 
There are two case sets for this class that needs to be submitted individually and are listed at the end of this 
syllabus with due dates available in the schedule table.  

Case Submission: You need to provide the following sections in your case. Your case submission will be 
two to three pages depending on the number of questions provided in each case. 
 
Section 1- CASE SUMMARY (in half a page one page with size 11, 1.5 space, any font) Students need to 
read the case and provide a summary of the case. Please summarize the case such that a reader of your 
report can have a general understanding of the purpose, method, and the results of the case without 
reading it.  

 
Section 2- ANSWER QUESTION (in half a page to one page or less depending on the number of 
questions, with size 11, 1.5 space, any font) In addition, you need to answer the questions at the end of 
each case study (there might be cases for which no question is provided in which case you do not need to 
provide Section 2).  
 
Section 3-COURSE RELATIONSHIP (in half a page to one page with size 11, 1.5 space, any font): You 
need to provide the relationship between the case and different chapters of the book. In other words, What 
methods (eg. Inventory Management, Capacity Control, etc.) of the course are directly been used in the 
course.  
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Section 4- Additional Resources A good case report uses additional resources from library or internet to 
support discussions with detailed references.   

 
Final Case Report:  
There will be one final case report that can be submitted as a group or individually. If you submit your report in 
a group of two you need to submit your file individually in the dropbox (no group submission), but need to 
mention both names in the report. If you are doing your case in a group, you may or may not submit exact the 
same report (in case you disagree on some subjects you may submit different versions but both names still need to 
be in the report if you do collaboration).  
The report is the collection of the answer to the case studies in addition to your own analysis. For a complete 
report you must have the following three sections.  

Section 1- Case QUESTIONS (in one to two pages depending on the number of question in each IE, 1.5 
space, any font) Students will need to explore the cases according to the instructions provided at the end 
of each chapter and answer possible question or provide a summary of their observation. In addition to 
these cases, students may use other cases available in the book that are not assigned in the course. Note: 
you may use other resources than the cases in which case you need to provide the resource of the case, 
article or the internet link.  

 
Section 2- Best Practice Company (in one to two pages depending on your justifications with the same page 

format as Section 1). In this section, based on your experiences in the cases, provide the name of a 
company that, in your opinion, is a sample of the best practice company. Provide justifications why you 
have chosen this firm or company. Different reasons (but not limited to) “good information technology 
infrastructure”, “good operations management methods”, “ best policies in Green Supply Chain”, “good 
and friendly work environment” etc.  

 
Section 3- Worst Practice Company (in one to two pages depending on the length of your explanations with 

the same page format as Section 1). Similar to Section 2, provide justifications why you have chosen this 
company. Non-friendly environment for workers, lack of enough efficiency, low customer satisfactions 
(among many other reasons that you can find by reading the book) can be among the reasons why a 
company belongs to your worst practice company.  

 
List of Case Studies: these cases can be found throughout the textbook  

Case Set 1: (contains three cases from textbook) 
(a) Dell: High Velocity, Focused Supply Chain Management (available in the textbook page 95) 
(b) Humanitarian Aid Supply Chains (available in the textbook page 99) 
(c) Mediaware (available in the textbook page 107) 
(d) John Lewis Partnership (available in the textbook page 284) 

 
Case Set 2: (contains three cases from textbook)  
(a) Gate Gourmet (available in the textbook page 295) 
(b) Supplier Evaluation at EADS (available in the textbook page 300) 
(c) Patient Safety (available in the textbook page 378) 
(d) Contamination in the Bulk Agi-Commodity (available in the textbook page 386) 

EVALUATION POLICY: 
To determine your final grade we use the following grade distribution.   
 

Exams             40% 
Case Studies and presentation            40% 
Assignments            10% 
Quiz and Class Participation            10% 
Total           100% 
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Project	Rubrics	 100%	 75%	 50%	 25%-0%	
	

Content:	
	
	
	
Main	context	of	the	
project	containing	the	
body	of	the	project	or	
case	report.	Content	
is	the	main	part	of	
the	project.		

• Is	well	thought	out	and	
supports	the	solution	to	
the	challenge	or	
question	

• Reflects	applications	of	
critical	thinking	
throughout	the	project	

• Clearly	answers	the	
questions	

• Is	pulled	from	a	variety	
of	sources	is	accurate	
(including	books	and	
articles)	

• Subjective	content	and	
accurate.	May	not	be	
used	in	other	reports	

• well	organized	and	
provide	a	
comprehensive	overview	
of	the	solution	to	the	
question	

• provides	more	than	
three	applications	of	
critical	thinking	that	is	
apparent	

• Has	clear	goal	that	is	
related	to	the	topic	

• Is	pulled	from	several	
sources	(including	
articles)	

• Has	clear	goal	that	is	
related	to	the	topic.	

• Supports	the	solution	
to	the	questions	

• Has	at	least	one	
application	of	critical	
thinking	

• Has	no	clear	goal	or	the	
goal	that	is	not	
apparent	

• Is	pulled	from	a	limited	
number	of	sources	

• Has	some	non-
supported	claims	and	
contains	factual	errors.	
Does	not	provide	
relevant	to	the	course	
content	

	

• Provides	inconsistent	
information	for	
solution	of	questions	

• No	evidence	of	
critical	thinking		

• Has	no	clear	goal	

• Is	pulled	from	few	
sources	

• Significant	factual	
errors		

• Contains	claims	and	
conclusions	with	no	
evidence	and	
resources		

Introduction	and	
background:	

	
	
	
Contains	a	section	of	
title,	abstract,	and	
the	introduction	
section	

• Title	is	self-explanatory,	
clear,	and	unique	

• Abstract	summarizes	
the	question,	provide	
list	of	methods	and	list	
the	results		

• Introduction	presents	
the	overall	topic	and	
draws	the	audience	
into	the	presentations	
with	a	meaningful	
insight	about	the	
project	

	

• The	title	is	self-
explanatory	but	can	
apply	to	other	projects	

• Abstract	contains	either	
two	of	the	three	major	
goals	of	question,	
method,	and	results		

• Introduction	supports	
the	question	and	
provide	a	summary	of	
the	project	compelling	
questions	related	to	the	
question	of	interest	

	

• The	title	is	self-
explanatory	but	not	
unique	

• Abstract	contains	one	
of	the	three	major	
goals	of	question,	
method,	and	results		

• Introduction	
summarizes	the	project	
and	methods.	The	
sequencing	of	
information	is	unclear.	
Does	not	provide	
interest	to	audience	

	

• The	title	is	not	self-
explanatory	not	
unique.	Contains	
errors		

• Abstract	is	general	
and	is	a	repeat	from	
the	introduction.	
Does	not	summarize	
the	project	

• Introduction	is	
irrelevant	to	the	
subject.	Is	borrowed	
from	other	research		

	

Organization:	
	
	
	
	

• Information	is	clearly	
focused	in	an	organized	
and	thoughtful	manner	

• Information	is	
constructed	in	a	logical	
pattern	to	support	the	
solution	

	

• Information	supports	
the	solution.	The	flow	of	
information	is	apparent	
and	contents	are	
presented	in	logically	
right	format	and	order	

	

• Project	has	a	focus	but	
might	stray	from	it	at	
times	

• Information	appears	to	
have	a	pattern,	but	the	
pattern	is	not	
consistently	carried	out	
in	the	project	

• 	

• Information	loosely	
supports	the	
solution	

• Content	is	unfocused	
and	haphazard	

	
	

Presentation	
• Multimedia	(including	

tables,	graphs,	and	
pictures)	is	used	to	
clarify	and	illustrate	the	
main	points	

• Format	enhances	the	
content	

• Presentation	captures	
audience	attention	

• Presentation	is	
organized	and	well	laid	
out	

• Multimedia	is	used	to	
illustrate	the	main	
points	

• Format	is	appropriate	
for	the	content	

• Presentation	captures	
audience	attention	

• Presentation	is	well	
organized	

• Multimedia	loosely	
illustrates	the	main	
points	

• Format	does	not	suit	
the	content	

• Presentation	does	not	
capture	audience	
attention	

• Presentation	is	loosely	
organized	

• Presentation	
appears	sloppy	
and/or	unfinished	

• Multimedia	is	
overused	or	
underused	

• Format	does	not	
enhance	content	

• Presentation	has	no	
clear	organization	

 


