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UNIVERSITY OF MASSACHUSETTS DARTMOUTH 
Earle P. Charlton College of Business and Industry 

Masters of Business Administration Program 
 
COURSE: MGT677 LEADING, EMPOWERING, AND MOTIVATING OTHERS  
 
SECTION:   7101 and 7102 Master 
 
PROFESSOR:   David N. Bell 
  Office: CCB 205 
  Phone: (508) 999-8347 
  Email: dbell1@umassd.edu 
 
 
COURSE DESCRIPTION 

Fundamentals of collaborative work as they occur in traditional, hierarchical and empowered 
workplaces. More than ever before, contemporary workscapes require joint effort whether 
between multiple individuals, groups, organizations or nations. The course reviews selected theories 
of leadership, motivation, empowerment, communication and learning. Further, the course 
explores their application to today’s workplace and considers differences in these actions upward, 
downward and laterally. The course provides a highly interactive setting in which participants can 
assess and develop interpersonal skills necessary to influence others. 

COURSE OBJECTIVES  

From this course you will: 
• Develop broad foundational understanding of research findings about leadership and 

leadership practice. 
• Identify and practice the skills that are necessary for good leadership. 
• Understand current thought on how leadership influences departmental, project, and 

organizational performance 
• Recognize the new challenges to leadership in organizations that are diverse, team-

structured, and global. 
• Understand the special concerns of leaders regarding ethics and social responsibility. 
• Receive and give feedback about your leadership competencies 

 
COURSE MATERIAL 

Lussier & Achua, 2016.  Leadership: Theory, Application, & Skill Developments, 6th edition.  
Southwestern College Publishing.  

ISBN-10: 1285866355 ISBN-13: 9781285866352   
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CLASSROOM POLICY 

Class format: This is a fully online class that runs from June 17 – August 6, 2019. The course will be 
designed around 8 weekly learning modules, which will contain all required assignments. Modules 
1-7 are full weeks. Module 8 is a partial week. All assignments will be due on the last day of the 
Module week, unless otherwise noted. Due dates will be provided in the assignment links in 
myCourses. We will use the class as a laboratory for learning in which you will be an active 
participant in the learning process. All required course materials and content will be available on 
myCourses. This class is taught in an asynchronous format. That is, each student can complete the 
course requirements on their (singular) own time within the weekly modules. 

Teaching Philosophy: My teaching philosophy is to connect theory to practice in as direct and 
relevant a way as possible. This means using timely contemporaneous case studies, articles, and 
examples from industry routinely, and engaging the class as a community on topics that stimulate 
real-time discussion about course concepts. This tends to be a lively approach for an MBA course in 
which most of the students are in professional jobs. I will encourage creative, experience-based 
thinking and contributions from you, especially in the Discussion Forum assignments (see below). 

Course Communication Policies: 

Communication link 

There will be a Discussion Board Communication Link in myCourses that students can use to share 
information with other students or ask me questions. This is the best communication tool if the 
question you have might be of general value or interest to others. 

Email 

Email should be used for personal or private issues. For example, if you have an emergency and 
have to miss an assignment or are having difficulty with the class or an assignment you should email 
me. I will try to respond to email within 24 hours.  

Announcements 

I will use Announcements as a primary way of alerting the class to changes, upcoming assignments, 
or other items that are important for you to know about. So, check Announcements regularly. 

Written Assignment Policies: All written material will be evaluated both on content and 
presentation.  This includes clarity, conciseness, and grammatical accuracy. 

Discussion Policies: This course is largely based on discussion. Help make our discussion a success 
by following these discussion netiquette guidelines: 

• Be courteous and respectful of others; 
• Pay attention to assignment instructions, objectives, and due dates; 
• Use and cite supporting work, including multi-media; 
• Read and reply to your classmates’ posts; 
• Support your opinions with course concepts and materials. 
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EVALUATION POLICY AND SPECIAL INSTRUCTIONS ON ASSIGNMENTS 

Graded assignments and contribution 

(3) Case discussion forums       25% 
(4) Chapter quizzes        25% 
(2) Leadership media reviews 25%    
(1) Company leadership evaluation project 25% 
 100% 
Case discussion forums (Individual) 

There will be three (3) graded case-based Discussion Forum assignments. Each will be based upon 
case materials that will be available in the corresponding weekly content area. The case questions 
that you will answer will reflect the concepts or practices from the textbook. You will be graded on 
your post to the discussion forum. There will be a grading rubric that applies to all four of these 
assignments. 

Although it will not factor into your grade for these assignments, I recommend that you read my 
responses to your post and those of your classmates. This is an important medium of exchange 
among classmates and instructor about topics that are vital to the course. 

Chapter quizzes (Individual) 

There will be four (4) quizzes taken from assigned chapters in the textbook. Each quiz will have 
multiple-choice questions taken from two chapters. The quizzes will be located in a Quiz content 
area on the left side of myCourses. Each quiz will have a start and due date.  

Leadership media review (Individual) 

There will be two (2) leadership media review assignments. They will be short (200-300 words) 
summaries of current topics in leadership that you have identified in the media. Explicit instructions 
and grading rubric will be provided for these assignments. 

Company leadership evaluation project (Team) 

This team project will be due at the end of the term. I will assign teams of 3-4 students. The 
objective of the project is to identify a leadership challenge in a company, to evaluate the nature of 
the challenge, and to recommend a course of action that is appropriate to the company. Since this is 
a session-long project, I will provide guidance about interim progress (including non-graded 
proposal and draft submissions). Explicit instructions and grading rubric will be provided. 
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University Policies 

Academic Honesty: As noted in the UMass Dartmouth Student Handbook, “All UMass Dartmouth 
students are expected to maintain high standards of academic integrity and scholarly practice. The 
university does not tolerate academic dishonest of any variety, whether as a result of a failure to 
understand proper academic and scholarly procedure or as an act of intentional dishonesty. A 
student found guilty of academic dishonesty is subject to severe disciplinary action, which may 
include expulsion from the university. A high standard of academic integrity promotes the pursuit of 
truth and learning and respect for the intellectual accomplishments of others. These are values that 
are fundamental to the mission of this university. Such values are undermined by academic 
dishonesty. Academic dishonesty is defined as attempting to obtain academic credit for work that is 
not one’s own. Examples include: (1) copying another student’s answers on an examination; (2) 
obtaining, or attempting to obtain, the answers to an examination in advance; (3) submitting a 
paper that was written by someone else; (4) submitting a paper that includes phrases, sentences 
and paragraphs that were copied verbatim, without indicating that these words were someone 
else’s through the use of quotation marks or other appropriate citations conventions; (5) 
collaborating on a homework assignment when that has been expressly forbidden by the professor; 
(6) using unauthorized materials in completing assignments or examinations; (7) submitting the 
same paper for more than one class without the express permission of the instructors involved. This 
list of examples should not be considered exhaustive.” For complete standards, please refer to the 
full policy, which can be found at the following link: 

www.umassd.edu/studentaffairs/studenthandbook/academicregulationsandprocedures/ 

1. Work Incomplete: According to the University catalogue, an incomplete may be given only 
in exceptional circumstances at the instructor's discretion. The student must be passing at 
the time of the request or be sufficiently close to passing. If the work is not completed 
within one year of the recording of the incomplete grade, the grade will become an F(I). The 
incomplete policy for this course is that at least 70% of the course must be already 
completed and an exceptional circumstance (i.e. medical issue) must exist. If you feel you 
require an incomplete for an exceptional reason, you need to email me and state your 
reasons for the incomplete in writing. We will then decide on a course of action. 

2. Students with Disabilities: In accordance with University policy, if you have a documented 
disability and require accommodations to obtain equal access in this course, please meet 
with the instructor at the beginning of the semester and provide the appropriate paperwork 
from the Center for Access and Success.  

  

http://www.umassd.edu/studentaffairs/studenthandbook/academicregulationsandprocedures/
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Course Schedule (Subject to change. See Announcements.) 

WEEK 1 – Monday, June 17 to Sunday, June 23 

Reading: Leadership, Chapter 1 – Who is a Leader and What Skills do Leaders Need? 

Assignments: No graded assignments due 

 Read instructions for graded course assignments 

Other materials and activities: 

 Case Study 1 materials 

WEEK 2 – Monday, June 24 to Sunday, June 30 

Reading: Leadership, Chapter 2 – Leadership Traits and Ethics 

Assignments: Quiz 1 – Chapters 1 and 2 

 Discussion Forum – Case study 1 

Other materials and activities: 

 Review of team project objective and approach 

 Project team formation 

WEEK 3 – Monday, July 1 to Sunday, July 7 

Reading: Leadership, Chapter 3 – Leadership Behavior and Motivation 

Assignments: Non-graded team project proposals 

 Leadership media review 1 

Other materials and activities: 

 Case study 2 materials 

WEEK 4 – Monday, July 8 to Sunday, July 14 

Reading:  Leadership, Chapter 4 – Contingency Leadership Theories 

Assignments: Quiz 2 – Chapters 3 and 4 

 Discussion Forum – Case study 2 

WEEK 5 – Monday, July 15 to Sunday, July 21 

Reading: Leadership, Chapter 6 – Communication, Coaching, and Conflict Skills 

Assignments: Non-graded team project drafts 

Other materials and activities: 

 Case study 3 materials 
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WEEK 6 – Monday, July 22 to Sunday, July 28 

Reading: Leadership, Chapter 8 – Team Leadership and Self-managed Teams 

Assignments: Quiz 3 – Chapters 6 and 8 

 Discussion Forum – Case study 3 

WEEK 7 – Monday, July 29 to Sunday, August 4 

Reading: Leadership, Chapter 10 – Leadership of Culture, Ethics, and Diversity 

Assignments: Leadership media review 2 

WEEK 8 – Monday, August 5 to Tuesday, August 6 

Reading: Leadership, Chapter 11 – Strategic Leadership and Change Management 

Assignments: Quiz 4 – Chapters 10 and 11 

 Team leadership evaluation project 
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