
 

Course Information 
Course Name: Strategic Management 
Course ID: MGT 659-7102 
Semester: Summer 2019 
Mode: Online 

Instructor Information 
Name: Tobias Stapleton, PhD, MBA 
Email: Course Messages in myCourses OR tstapleton@umassd.edu 
Office Hours: By Appointment 

Course Description 
Capstone course for the MBA. The course examines competitive factors impacting firms and the design of a competitive 
global strategy. Primary emphasis is on managerial skill development focused on enhancing effective organizational 
operations in today’s globally competitive environment. The course analyzes components of a strategic plan: formulating, 
implementing, and controlling its execution and evaluating its success in a global context. 
 
Prerequisite: 
Completion of 15 MBA units 
 
Course Credits: 3 
 
Required Text: 
 
Rothermael, Frank. 2015. Strategic Management 2e, McGraw-Hill Irwin, ISBN:  978-0-07-764506-9.   Note:  a 
customized version is available in the UMD bookstore for lower cost with ISBN:  978-1-308-34971-8.  The textbook will 
be needed for forum discussions and quiz/exam questions.   Website:  http://www.mcgrawhillcreate.com/Rothaermel 
 
Required Materials: 
 
Software: 
Management Simulations, Inc. 2015. Capsim Capstone. Northfield, IL.  Registration at capsim.com is required for each 
enrolled student (cost to student:  approx. $54-)  Simulation:  Capstone Course Code = C109582 
 

Course Objectives 
 
Class participants are expected to achieve the following objectives: 
 

• Understand the concepts of organizational strategy and business policy 
• Identify and understand the processes by which strategies and policies are formulated and implemented 

within organizations 
• Develop leadership perspectives and the understanding of senior executive roles and managerial 

viewpoints necessary for organization success 
• Understand the systemic nature of management and management systems in business organizations 

http://www.mcgrawhillcreate.com/Rothaermel


• Utilize critical thinking skills to enhance the transition from the conceptual foundation of the business 
core discipline to the practical applications 

 

Communication Plan 
 
Expectations for Electronic Communication 
Please use email *ONLY* when the subject is of a personal and confidential matter. If the question you ask is of a nature 
that even one other person in the course could benefit from the answer, post the question in the appropriate discussion 
board forum. 
 
I check my email daily Monday through Friday during normal business hours only. You can expect a reply from me via 
email within 24 hours during the workweek. You *may* get an email reply during the weekend, but that would be an 
exception not the rule. 
 
I will also check the discussion forums daily during the workweek. I will post often during the first weeks of the course 
and then drop off in Activity while expecting participants to fill any void. Rest assured however, I *will* be participating 
in what I hope will be lively discussions and will *always* reply to any discussion comment directed specifically at me. 
 
Time Considerations 
Students should be prepared to spend a minimum of 3 hours a week on reading and on course assignments. While you 
may feel that I’m displaying a lot of information to you on a weekly basis remember that in a traditional “live” course 
you would be coming to class for 3 hours and then spending an additional 3-6 hours (at least) outside of class on 
assignments and reading. In our online course environment, my expectation is that you will be spending those 3 “class 
hours” on your own, working on the concepts that you would usually get in a live lecture. Please be sure to budget your 
time accordingly! 
 
Substantive participation in online discussions should: 

• Add value to the discussion and avoid simply repeating, agreeing with, or answering yes or no to peer’s 
comments 

• Challenge comments in class, including those of the facilitator 
• Ask insightful questions 
• Answer other people’s questions 
• Exemplify the point with real-life events, when possible 
• Make comments that are relevant to the course content and objectives 

 
Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience related to the discussion. Comment on other participants’ experiences that relate to the 
course. 

• Ask others questions about their ideas and experiences that are related to the course 
• Challenge a point that another participant made in a respectful manner. Offer a different perspective on an idea 

that is being discussed 
• Give insights gained from assigned readings for the week. If you need more information, ask the participants a 

question about the week's reading 
• Discuss a work issue that is related to the course or discussion and ask for feedback 
• Relate how you have applied what you have read, learned or discussed regarding the course to your personal 

and professional life. 
• Share another resource such as Web links, books, etc. that you have used to answer other participants’ 

questions or as you explore the topics of the course (as it is a violation of copyright law to copy the actual page) 

Methods of Instruction 
 



Final Grade Breakdown: 
 

Course Component Weight Toward Final Grade 
Class Participation - Weekly class 
forums and Bb Collaborate Sessions 

10 

Relative quantitative performance 
indicators of your team's Capstone 
simulation company (5 points) and team 
reflection paper (10 points)  

15 

CapSim Tutorial Quizzes and Weekly 
Quizzes on Chapters 

10 

Exam 1 on Chapters 1, 2,3 and 4 25 
Exam 2 on Chapters 5, 6, 10 and 12 25 
Team Oral Presentation on CapSim 
Results  

10 

Peer Evaluation (by your team members) 05 
 
Explanation of Final Grade Components: 
 
Notes on Course Evaluation: 



1. Quantitative performance indicators are for your overall team CapSim performance.  Teams will have 2 
practice rounds and play 6 total real rounds during weeks 3-6 and 8-12.  All rounds submitted by 10:00 
p.m. on Sunday nights.  The group will also submit a 10-page team-reflection paper to summarize and 
contrast what was originally planned versus how the team actually performed and what was learned in 
the process.  Submit your team papers by the deadline on Bb during Week 7.  While your team’s 
performance will be a small part of your overall grade, it is also just as important to explain and interpret 
what you learned as a group from the overall experience in your team’s reflection paper. 

 
2. Sign up for CapSim as early as possible and take the tutorial and associated quizzes by no later than the 

first week of school.  In addition, you will have weekly quizzes (2) attempts, including 25 objective-
style questions, due for selected chapters on Sundays by midnight.  These quizzes should provide you 
with a realistic preview for the style and level of difficulty of questions you can expect on the two 
exams. 

 
3. Exam 1 will be 100 objective-style questions on Chapters 1-4.  This is an open notes/open book, single 

attempt, online randomized exam.  The exam will take place during Week 3. 
 

4. Exam 2 will be 100 objective-style questions on Chapter 5, 6, 10 and 12 similar in style and structure to 
the midterm during Week 7. 

 
5. Your team will prepare a 15-20 minute oral presentation (including PowerPoint slides or Prezi) on what 

you learned from the CapSim experience, followed by a question and answer period. Teams are also 
welcome to review the other team’s presentations as well.  This will occur during week 7. Presentations 
may be submitted in narrated video format (with audio) instead of providing a live presentation. 
 

6. As a final individual assignment, you need to evaluate each member of your team (evaluation instrument 
provided on Bb) by Week 7. 

 
 
Special Notes Regarding Quizzes and Exams: 
 

• You are on your strict honor to do your own work – quizzes and exams are not team projects 
• Be sure to remain in compliance with UMD’s Academic Integrity requirements – do not jeopardize your 

academic standing! 
• All quiz and exam questions are randomized in order to help ensure academic honesty 
• Full feedback will not be provided on correct and incorrect responses until the quiz or exam is closed 

after the final deadline 
 
Late Assignments: 
 
In general, assignments must be submitted on-time, but you are allowed to submit one assignment late and 
receive full-credit.  I reserve the right to consider any additional assignments that you submit past the due date.  
However, since this is a graduate level class, and a capstone at that, I assume that everyone is juggling work, 
family, and other commitments, so I will likely consider assignments that you submit past the due date but as a 
rule, there will be a 10 point penalty in grading.   

 

Center for Access and Success 
In accordance with University policy, if you have a documented disability and require accommodations to obtain equal 
access in this course, please meet with the instructor at the beginning of the semester and provide the appropriate 



paperwork from the Center for Access and Success. The necessary paperwork is obtained when you bring proper 
documentation to the Center. 

University Academic Policies 
These policies are also available in the student handbook on the University website - umassd.edu. 

• Information on Incompletes 
• Student Behavior 
• Student Academic Integrity  
• Definition of Credit Hour 
• Course Withdrawal 
• Grade Appeal 
• Attendance Policy 
• Academic Calendar 
• Title IX and Sexual Assault/Harassment 

Academic and Technical Support 
 
Tutoring 
If you have difficulty with the coursework, please reach out to me or contact the Academic Resource Center. 
 
Technical Help 

• 24/7 email, live chat, and phone support for myCourses is available at the myCourses support portal. 
• Do you need help with other UMass Dartmouth technologies? Please contact CITS. 

Course Schedule 
 

Unit Start/End Dates Unit Topic Student Responsibilities 
 
Week 1 
June 17-June 23 

 
 
Introduction to strategy 
Strategic Leadership: Managing the 
Strategy Process 

Read the Welcome area and 
syllabus thoroughly. 

Read Chapters 1 & 2 and review 
chapter PowerPoints. 

Complete Quiz 1 & 2 

Fully participate in The discussion 
forum(s) for this week. 

Capsim 

 
Week 2 
June 24-June 30 

 
 
Conducting an Internal and External 
Analysis 

Read Chapters 3 & 4 and review 
chapter PowerPoints posted here. 

Complete chapter quizzes. 

Participate in this week's 
discussion question. 

Capsim 

 

http://www.umassd.edu/dss/
https://www.umassd.edu/
http://catalog.umassd.edu/content.php?catoid=1&navoid=37
https://www2.ed.gov/policy/highered/reg/hearulemaking/2009/credit.html#credit
https://www.umassd.edu/financialaid/maintaining-aid/withdrawal-policy/
https://www.umassd.edu/acadvising/grades/
http://catalog.umassd.edu/content.php?catoid=1&navoid=37
https://www.umassd.edu/academiccalendar/
https://www.umassd.edu/eeo/title-ix-and-sexual-assaultharassment/
https://www.umassd.edu/arc/
http://umd.echelp.org/
https://ithelp.umassd.edu/auth/index.php


Unit Start/End Dates Unit Topic Student Responsibilities 
Week 3 
July 1-July 7 

 
 
Competitive advantage: firm 
performance, and business models. 
Business Strategy: differentiation, 
cost leadership, and integration. 

Exam 1, July 1, 9:00AM-July 7, 
Midnight 
 
Read Chapters 5 & 6 and review 
chapter PowerPoints posted here. 
 
Complete chapter quizzes. 
 
Participate in this week's 
discussion question. 
 
Capsim 
 

Week 4 
July 8-July 21 

 
 
Global Strategy, Organizational 
Design, and Corporate Government 
Ethics 

Read Chapters 10 & 12 and review 
chapter PowerPoints posted here. 

Complete chapter quizzes. 

Participate in this week's 
discussion question. 

Capsim 

 
Week 5 
July 22-July 28 

 
Successful Strategy Development 

 
Review the posted video and 
materials. 
 
Participate in this week’s 
discussion question. 
 
Capsim. 
 

Week 6 
July 22-July 28 

 
Team Presentations and Papers 
 

Teams will be uploading and 
presenting their Capsim Review 
project. 

Teams will be submitting their 
reflection papers. 

Participate in this week's 
discussion forum. 

Capsim. 

  
Week 7 
July 29-August 6 

Team and Peer Evaluations Exam 2, July 29, 9:00AM-August 6, 
Midnight 
 
Students will prepare and submit 
their team and peer evaluations. 



Unit Start/End Dates Unit Topic Student Responsibilities 
 
Capsim 
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