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Department of Decision and Information Science 
Charlton College of Business 

University of Massachusetts at Dartmouth 
 

Fall 2019 
COURSE SYLLABUS  

 
 
COURSE TITLE 
 

Information Technology Management  
PREFIX & NUMBER MIS650 CREDIT HOURS 3 
CLASS  
INFORMATION 

Sec Days   Time Location 

 7101 M-F  Online 

 7102 M-F  Online 
 
 
INSTRUCTOR 

 
Rui (Rae) Huang 

 
OFFICE  

 
Charlton Building Room 226 

 
E-MAIL ADDRESS 

 
rhuang@umassd.edu  

 
TELEPHONE 

 
508-999-8456 

 
INSTRUCTOR URL 

 
MyCourses  

OFFICE HOURS MW 9:00am – 10:00am & 1:50pm-2:50pm plus by appointment 
 
Course Information 
 

COURSE MATERIALS: 1. Information Systems: A Manager's Guide to Harnessing Technology v7.0, by 
John Gallaugher. eISBN:  978-1-4533-9405-2 
Textbook URL: https://students.flatworldknowledge.com/course/2589927  

2. Other reading materials will be provided by the instructor. 
 

COURSE  
DESCRIPTION: 

This course provides an introduction to the information technology (IT) used in modern 
organizations. It is designed to provide a technical understanding of IT, practical 
experience and management perspectives on its utilization in organizations. 

  
COURSE 
PREREQUISITES: 

Completion or waiver of all foundation courses (see the Graduate Catalogue) 

  
COURSE  
OBJECTIVE: 

This course is offered as an online course, which involves a significant amount of 
independent learning using online materials. Students will be responsible for self-
learning the textbook content. Upon successfully completing this course you will be able 
to: 
 

a. define the basic concepts of information and communication resources and 
identify their strategic importance in contemporary business organizations; 

b. analyze the overall information needs of an organization and identify the role of 
IT and systems in satisfying them; 

c. describe the underlying technologies for computer-based information systems 
and communications and their future trends and impacts; 

d. identify the issues of planning, organizing, and controlling information and 
communication resources and evaluate the different managerial approaches and 
techniques needed in order to effectively deal with such issues; 

e. be aware of the ethical implications of information production, storage, and use 
in an organization; 

f. effectively identify, search, analyze, and present oral and written information 
pertinent to information and communication resources management issues. 

mailto:rhuang@umassd.edu
https://students.flatworldknowledge.com/course/2589927
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GRADING  
POLICY: 

The grades for this class will use the new plus/minus system.  
Your grade will be based upon your performance on the following evaluations: 
 
Evaluation Type Percentage 

Exams (3) 45% 
Homework Assignments 15% 

Group Case Analysis  15% 
Individual Research Paper 15% 

Online Forum Participation 10% 
Total: 100% 

 

 
 
SCORING ELEMENTS: 

  
 
 

Letter grades Percentage Letter Percentage 
A+ 97 and up C+ 77 – 79.9 
A 93 – 96.9  C 73 – 76.9 
A- 90 – 92.9 C- 70 – 72.9 
B+ 87 – 89.9 D+ 67 – 69.9 
B 83 – 86.9 D 63 – 66.9 
B- 80 – 82.9 D- 60 – 62.9 
  F < 59 

 

  
 

Learning components: 
 
Textbook: The various readings from the textbook are critical components of this course. You are required to read 
the assigned chapters each week for which they are scheduled. See the class schedule at MyCourses for topics, 
chapters and other assigned materials. 
 
Exams: Three exams will be given.  Exams will be open book/notes and will include topics from assigned readings, 
lecture materials, and homework assignments.  Multiple choice, True/False, short answers and essay questions are 
the dominant format for the three exams. The final exam will not be comprehensive in nature. However, the 
instructor reserves the right to retest on material that was not appropriately comprehended. Alternative exams are 
only given with a valid university excuse. Please note that students must provide faculty with notification of the 
need for accommodation at least 2 weeks prior to the exam.  Exam dates are specified on the syllabus.  If due to an 
emergency or illness you must miss an exam, it is your responsibility to contact me ahead of time.  Make-up exams 
may be oral, essay, or another form as determined by the instructor. 

Homework: End of chapter activities will be assigned to reinforce materials in the text. Discussions with others are 
allowed, but you have to complete the homework on your own. I don’t want to see copying!  Deliverables from two 
(or more) students sharing the same (or similar) sentences are considered plagiarism and will be penalized severely.   

Individual Research Paper: Requirements regarding the research paper will be provided in a separate file.  
 
Online Forum Participation: Students will be prepared participate in the online discussions of certain topics on the 
discussion forum.  
 
Group Case Analysis:  Five-person groups will be formed to complete group case assignments. The specific 
questions to be answered in preparing this assignment will be given later. When an assigned case is due for a given 
day, a case write-up must be uploaded to MyCourse. Guidelines for the case write-up are:  

• Don’t use a cover sheet. Put the names of all group members at the top of the first page.  
• Embed (and bold) the questions into the write-up. Only answer these questions in your case write-up.  
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• Do not waste time or space rehashing the case materials. I have read the case!! Report case data only when 
you need to support a point or to deflect a counterpoint.  

• Be sensitive to alternatives to the positions you are taking.  
 
Dealing with the "Free-Loader" Problem 
Teamwork is an essential part for this course. As 15% of your grade is linked to group projects, the potential for 
"free-loading" to become a problem does exist. If it does arise, the following steps must be taken:  

• Groups must directly and openly confront instances of such behavior as early as possible. Ideally, once 
confronted, the behavior will cease and no further steps are required.  

• If early group efforts to confront the problem fail, team members must let me know as soon as possible that 
a problem exists. I will schedule a meeting with all group members to discuss the problem and its causes. 
Hopefully, the behavior will then cease and no further steps are required. This meeting must take place 
early in the semester.  

Remember, there is little I can do if groups delay letting me know about a problem with only one or two weeks left 
in the course. What I can and will do is adjust the ‘group’ portion of each individual grade as explained below to 
account for relative individual contributions to a group’s efforts. 
 
Peer Evaluations  
I will collect peer evaluations for assessment of individual’s contributions to group work at the end of every group 
assignment. I will then calculate an overall peer evaluation for each group member and adjust them such that 
extreme scores (both positive and negative) are reflected but somewhat dampened. Only the adjusted peer evaluation 
score will be reported to each student. This adjusted peer evaluation will then be used in determining each 
individual’s overall grade on group assignments. This grade adjustment is non-negotiable.  
 
You will be asked to evaluate your group members using the following process. You will allocate 100 points among 
your group’s members excluding yourself. (For example, if there are four individuals on a group, each group 
member will allocate 100 points among the other three group members). What follows is a hypothetical example.  
Assume that Pat is a member of a group with 5 members. Having 100 points to allocate to 4 people, Pat gives the 
following points and justification (these are fictional names).  
 
Judy 20  
Richard 25  
Hanna 30  
George 5  
 
Pat comments: “Hanna really took the lead on our team projects and organized a lot of the work. She had some 
insights into data gathering and analysis that I don’t think everyone else noticed and did a great job in interpreting 
these for the final report. Richard also did a lot and really worked to edit the final reports and provide some great 
graphical analysis of our final results. George missed many group meetings, and caused us some major headaches 
because he was supposed to finalize our report outline kept forgetting to do it. He also was rarely prepared when he 
did attend team meetings so he did not contribute much to our group discussion of issues. Judy was a good solid 
contributor.”  
 
Now, suppose that, as a result of this process, Hannah’s average score assigned by all the group members came out 
to be 28. An expected (equal contribution) score would be 25 for this group. Thus, Pat’s grade conversion value is 
28/25= 1.12. Now assume that the group’s overall grade turns out to be 90. Hannah’s final group work grade would 
be 90*1.12 = 99.8. On the other hand if George ended up with an average score of, say, 18, then his group grade 
would be 18/25*90= .72*90 = 64.8. Thus, the team participation adjustment can have a significant impact on 
someone’s grade. Note, however, that it is unlikely that an adjusted peer evaluation score would be greater than 1.1 
or lower than 0.9. 
  
Late submission 
 
1. All assignments must be completed and submitted according to the instructions provided. Failure to follow 

instructions may result in a grade of zero. 
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2. Hardware failure or inaccessibility is not a valid excuse for late work. This means that if the computer eats 
your assignment, or if the labs are full, you will not be excused from handing in an assignment on time. 

3. All work is due as specified in course website. Late work after the deadline will be subject to the late 
submission policy, which is usually 10% deduction for everyday pass the due date. 

 
  
Academic honesty 
 
No form of academic dishonesty (cheating, copying homework, plagiarism, forgery, etc.) will be tolerated. Web 
search engines, including but not limited to TurnItIn and SafeAssign, may be used to check submitted work for 
originality or appropriate documentation.  Appropriate disciplinary action will be taken for academic dishonesty 
according to the policies of the University and the Charlton College of Business.  Please see the description of 
academic integrity found in the university catalog or on the UMASS Dartmouth website at 
http://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyandreportingform/. 
 
Student Disability 
 
In accordance with University policy, if you have a documented disability and require accommodations to obtain 
equal access in this course, please meet with the instructor at the beginning of the semester and provide the 
appropriate paperwork from the Center for Access and Success. The necessary paperwork is obtained when you 
bring proper documentation to the Center, which is located in Liberal Arts, Room 016; phone: 508.999.8711. 
 

http://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyandreportingform/
http://www.umassd.edu/dss/
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MIS650- Fall 2019 
CLASS SCHEDULE (TENTATIVE) 

 
Week Date Topics Assignments 

1 9/4-
9/8/19 

Syllabus  
Ch 1 Setting the stage: Technology and the modern 
enterprise 

Read Syllabus 
Read Chapter 1 
HW #1 

2 9/9-
9/15/19 

Ch2 Strategy and technology: Concepts and 
frameworks for achieving success  

Read Chapter 2 
HW #2 

3 9/16-
9/22/19 

Ch3 Zara: Fast fashion and savvy systems 
 

Read Chapter 3 
HW #3 

4 9/23-
9/29/19 

Ch4 Netflix in two acts: Sustaining leadership in an 
epic shift from atoms to bits  

Read Chapter 4 
HW #4 

5 
9/30-
10/6/19 

Ch5 Moore’s law and more: Fast, cheap computing, 
and what this means for the manager 
Online Test #1 (Chapters 1 – 5) 

Read Chapter 5  
HW #5 
Test #1 

6 10/7-
10/13/19 

Ch6 Disruptive technologies: Understanding giant 
killers and tactics to avoid extinction  

Read Chapter 6  
HW #6 

7 10/14-
10/20/19 

Ch7 Amazon: An empire stretching from cardboard 
box to Kindle to cloud 

Read Chapter 7 
HW #7 

8 10/21-
10/27/19 

Ch8 Platforms, network effects, and competing in a 
winner-take-all world 

Read Chapter 8  
HW #8 
Group Case Analysis 

9 10/28-
11/3/19 

Ch9 Social media, peer production, and leveraging the 
crowd 

Read Chapter 9  
HW #9 

10 11/4-
11/10/19 

Ch11 Facebook: Platforms, privacy, and big business 
from the social graph 
Online Test #2 (Chapters 6 – 9 & 11) 

Read Chapter 11  
HW #10 
Test #2 

11 11/11-
11/17/19 

Ch14 Software in flux: Open source, cloud, virtualized, 
and app-driven shifts 

Read Chapter 14  
HW #11 
Research Paper 

12 11/18-
11/24/19 

Ch15 Data and competitive advantage: Analytics, AI 
and machine learning 

Read Chapter 15  
HW #12 

13 11/25-
12/1/19 

Ch16 A manager’s guide to the Internet and 
telecommunications 

Read Chapter 16  
HW #13 

14 12/2-
12/8/19 

Ch17 Information Security: Barbarians at the gateway 
(and just about everywhere else) 

Read Chapter 17  
HW #14 

15 12/9/19  Online Test #3 (Chapters 14 – 17) Test #3 
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