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University of Massachusetts Dartmouth 
Charlton College of Business 

Decision and Information Sciences 
 

Instructor: Dr. Gang Wang 
CCB, Room 214 
(508) 999-8870 (office) 
E-mail: gwang1@umassd.edu  

Time/Place:
  

Online  

Catalog Prerequisites: POM 212 and at least junior standing 
Course 
description: 

This course provides students with concepts, techniques and tools necessary to manage operations of 
manufacturing or service organizations. It focuses on operations decision problems with emphasis on 
appropriate and proven techniques for evaluating options which are available for the resolution of 
these problems. Thus the course will stress problem solving and decision-making. 

Course 
objectives: 

A wide range of topics are covered, including operations strategies, product design, capacity planning, 
facility layout, location planning, process selection, work design, among others.  By the end of this 
course, you should: 

• Understand those aspects of management of particular importance to goods-producing and 
service-producing organizations. 

• Approach problems in goods- and service-producing organizations systematically and use 
appropriate decision models to gain competence to apply quantitative and qualitative 
techniques for solving problems. 

• Understand practical conceptual and empirical tools for enhancing the performance of goods 
and service producing firms.  

• Be able to identify the value-adding steps of a process and understand the complexity of value-
adding processes in any organizational context. 

• Be able to recognize the problems that exist in a given process, take ownership of the 
problems, and take leadership for improvement. 

• Be able to assume an active, constructively critical posture as consumers of goods and services 
whose aim is to stimulate improved quality. 

Required 
Text: 

a) Stevenson, W.J., “Production and Operations Management”, McGraw Hill Publishing, 13th edition, 
ISBN13: 9781259667473. (Required) 
b) Weiss, H., “POM for Windows, Version 2.0”, Prentice-Hall, Inc., 2000 (available in the College 
Computer Laboratory). 

Grading 
policy: 

Grades will be based upon performance on the following: 

Assignment Points Percentage 
Exam 1 50 40% 
Exam 2 50 40% 
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Homework Assignments 100 20% 
TOTAL 200 100% 

 

Assignment 
details: 

1) Exams. Two exams will be given.  The exams will consist of questions drawn from the readings, 
lectures, and class assignments. You are responsible for the material even if it is not emphasized 
during the lectures. Exams will focus on the text chapters contained in the class schedule.  

a. There will be no makeup exams except in extraordinary situations, which require approval 
before the scheduled exam. All tests will need to be returned to me at the conclusion of the 
exam. Each exam will account for 50 points towards the final grade. Each exam may have 
multiple choice questions. 

b. The exams are non-cumulative are open book. 
2) Homework. Six homework assignments will be given, including multiple choice questions. 

a. Only work of the utmost neatness will be accepted. Do not under any circumstances tear a page 
from a spiral bound notebook for submission. Lined paper is suggested of the type used with a 
three-ring loose-leaf binder.  The student's name must appear in the upper left hand corner 
with the date of the assignment.   

b. You will need to submit your answers to homework assignment through the Blackboard 
website.  

c. The homework assignments submitted as email attachment are not accepted. 
d. Submission failure cannot be an excuse for late submission if there is no office notice from CITS.   

3) You take full responsibility for all your missing assignments and all due assignments. 
Due dates 
policy: 

• Assignments can be submitted any time prior to the due date.  
• A 50% penalty will be assessed for submissions within 24 hours after the assignment is due (one 

day late).  You will need to submit a hard copy of your late assignment with submitted date and 
your signature.  

• Submissions more than 24 hours after the assignment is due are unacceptable.   
• Correct spelling, grammar, and punctuation are expected and will be considered in the grading of 

all assignments. 
Incomplete 
grade policy 

The incomplete policy for this course is that at least 70% of the course must be already completed and 
an exceptional circumstance (e.g. medical issue) must exist. If you feel you require an incomplete for 
an exceptional reason, you need to email me and state your reasons for the incomplete in writing and 
at the same time you will need to contact Student Affair office.  We will then decide on a course of 
action. 

Communicati
on Plan 

Expectations for electronic communication 

If you have any questions or concerns, please feel free to contact me via email at gwang1@umassd.edu 
or via phone at 508-999-8870. I check my email daily Monday through Friday during normal business 
hours only. You can expect a reply from me via email within 24 hours during the work week. You may 
get an email reply during the weekend, but that would be an exception not the rule. To respond to 
inquiries in a timely manner, I strongly encourage the inputs from other students because they are also 
valuable. If you really need my quick response, please set the priority to the most important in the 
email, I will respond as quickly as possible.  

Time Considerations  

Students should be prepared to spend a minimum of 3 hours a week on reading and on course 
assignments. While you may feel that I’m displaying a lot of information to you on a weekly basis 
remember that in a traditional “live” course you would be coming to class for 3 hours and then spending 
an additional 3-6 hours (at least) outside of class on assignments and reading. In our online course 
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environment, my expectation is that you will be spending those 3 “class hours” on your own, working 
on the concepts that you would usually get in a live lecture. Please be sure to budget your time 
accordingly! 

Substantive participation should: 

• Add value to the discussion and avoid simply repeating, agreeing with, or answering yes or no 
to peer’s comments 

• Challenge comments in class, including those of the facilitator 
• Ask insightful questions 
• Answer other people’s questions 
• Exemplify the point with real-life events, when possible 
• Make comments that are relevant to the course content and objectives 

Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience that is related to the discussion. Comment on other participants’ 
experiences that are related to the course. 

• Ask others the questions about their ideas and experiences that are related to the course 
• Challenge a point that another participant made in a respectful manner. Offer a different 

perspective on an idea that is being discussed 
• Give insights gained from readings that were assigned for the week. If you need more 

information, ask the participants a question about the week's reading 
• Discuss a work issue that is related to the course or discussion and ask for feedback 
• Relate how you have applied what you have read, learned or discussed regarding the course 

to your personal and professional life  
Share another resource such as Web links, books, etc. that you have used to answer other participants’ 
questions or as you explore the topics of the course (as it is a violation of copyright law to copy the 
actual page) 

Course 
Conduct 

UMass Dartmouth policies regarding equal opportunity, discrimination, harassment, and sexual 
violence apply to all learning environments wherever they are located and from wherever they are 
taught. This applies to all UE face-to-face, off campus, blended, and online courses. Please see the 
Office of Diversity, Equity & Inclusion brochure for information at 
https://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/ 

Student 
Academic 
Integrity Policy 

All UMass Dartmouth students are expected to maintain high standards of academic integrity and 
scholarly practice. The University does not tolerate academic dishonesty of any variety, whether 
because of a failure to understand required academic and scholarly procedure or as an act of 
intentional dishonesty. 

A student found responsible of academic dishonesty is subject to severe disciplinary action which may 
include dismissal from the University. The procedure for responding to incidents of academic 
dishonesty may be found in Section III of this document. You may also refer to the Student Handbook 
for information about the judicial process. 

A high standard of academic integrity promotes the pursuit of truth and learning and respect for the 
intellectual accomplishments of others. These are values that are fundamental to the mission of this 
University. Such values are undermined by academic dishonesty. 

Academic freedom is a fundamental right in any institution of higher learning. Honesty and integrity 
are necessary preconditions of this freedom. Academic integrity requires that all academic work be 
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wholly the product of an identified individual or individuals. Joint efforts are legitimate only when the 
assistance of others is explicitly acknowledged and deemed appropriate by the instructor of the course. 
Ethical conduct is the obligation of every member of the University community, and breaches of 
academic integrity constitute serious offenses. 

Maintenance of the standards of academic integrity and the successful administration of this policy 
depend on the cooperation of faculty and students. 

Faculty cooperation is essential for successful application of the procedures defined by this Academic 
Integrity Policy. Faculty members promote academic integrity by making clear on their syllabi their 
expectations concerning homework assignments, collaborative student efforts, research papers, 
examinations, computer-based infractions, and the like. Efforts should be made to detect and to 
prevent cheating and plagiarism in all academic assignments. If faculty members have evidence of 
academic dishonesty, they are expected to report such evidence promptly. 

Students must assume responsibility for maintaining honesty in all work submitted for credit and in 
any other work designated by the instructor of the course. Students are also expected to report 
incidents of academic dishonesty to the instructor or dean of the instructional unit. 

The intent of this policy is to make clear the standards of academic integrity at UMass Dartmouth. 

*For additional information on violations, infractions, and consequences visit the UMass Dartmouth 
Student Academic Integrity Policy at the link below. 

https://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyand
reportingform/ 

Center for 
Access and 
Success 

In accordance with University policy, if you have a documented disability and require accommodations 
to obtain equal access in this course, please meet with the instructor at the beginning of the semester 
and provide the appropriate paperwork from the Center for Access and Success. The necessary 
paperwork is obtained when you bring proper documentation to the Center, which is in Liberal Arts, 
Room 016; phone: 508.999.8711. 

Resources for 
UMass 
Dartmouth 
Students 

Tutoring 
If you are having difficulty with the class please: 

• Contact me directly using the contact information listed at the top of this document. 
• Contact the Academic Resource Center (ARC) for support:  

o Academic Resource Center, Liberal Arts - Room 7 
o Phone: 508.999.8708, Fax: 508.910.6404 

• For help with writing assignments you can also make use of online writing tutoring.  
o eTutoring can be accessed at this link or by clicking the "Online Tutoring" link at the 

top of the myCourses Dashboard. 

Technical Help 
Technical support for myCourses is available 24/7: 

• Students can visit http:// ithelp.umassd.edu or call the Student Help desk at 508-999-8505 
during normal business hours. (Mon-Fri 9:00 a.m.-5:00 p.m. EST) 

• During off-hours, weekends, and holidays, technical assistance is available for students at 
http://umd.echelp.org/. 

Support information for all other UMass Dartmouth technologies can be found here: 
http://www.umassd.edu/extension/technicalresources/ 
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Course 
disclaimer: 

This syllabus is a guide and every attempt is made to provide an accurate overview of the course. 
However, circumstances and events may make it necessary for the instructor to modify the syllabus 
during the semester and may depend, in part, on the progress, needs, and experiences of the students. 
Schedules, policies, and assignments contained in this course syllabus or on my website are subject to 
changes at the instructor’s discretion. 

 
 

Tentative Class Schedules: 

Week Topics Note 

1 
(7/14-7/20) 

Ch1. Introduction 
Reading: Why Manufacturing Matters 
HW Ch 1 due on 7/20 

Ch2. Competitiveness, Strategy & 
Productivity 

Reading:   AMAZON tops in customer service 
HW Ch 2 due on 7/20 

2 
(7/21-7/27) 

Ch4. Product & Service Design 
Reading: Product redesign, not off shoring, holds cost advantages for 

US manufacturers 
HW Ch 4 due on 7/27 

Exam 1 on chapters 1, 2, & 4  

3 
(7/28-8/3) 

Ch6. Process Selection & Facilities Layout 
Reading:  Moton Salt Production 
HW Ch 6 due on 8/3 

Ch7. Work Design and Measurement   Reading: Making Hotplates 
HW Ch 7 due on 8/3 

4 
(8/4-8/12) 

Ch8. Location Planning & Analysis.   HW Ch 8 due on 8/10 

Exam 2 on chapters 6, 7, & 8   

 


