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Course Information 

Course Name: Organizational Behavior and Leadership in Healthcare Organizations 

Course ID: NUR 615 (MS Program) 

Semester: Fall 

Mode: Online 

Instructor Information 

Instructor: Maria C. Dolce, PhD, RN, CNE
Email: mdolce@umassd.edu 

Phone: Mobile: 631-935-5086
Office Hours By appointment only 

Class Schedule 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

DAY 5 
 

DAY 6 DAY 7 
* WEEK begins - 
        DAY 1  DAY 2 DAY 3 DAY 4 

Course Description 

Course Description: 
Concepts and theories of health care leadership including transformation, collaboration, and management. This course 
provides students the opportunity to examine the politics of organizations, explore authentic leadership and its 
influence on leading and following, and identify disruptive innovations and strategies to manage them in complex 
organizations. The course prepares students to lead change. Additionally, the course prepares students for practice in an 
expanded role to provide leadership in a variety of settings, including but not limited to hospitals. Course development 
was guided by AACN (2011) Essentials for Master’s Education in Nursing and The AACN (2012) graduate level QSEN 
competencies. 

Prerequisite: 
Matriculation in MS program or faculty permission. 

Course Credits: 
3 credits / 3-lecture hours per week 

Required Text: 
Grossman, S. & Valiga, T. M. (2017). The new leadership challenge: Creating the future of nursing. 5th ed. F.A. Davis 
Company: Philadelphia.  
ISBN: 0803657668; ISBN-13: 9780803657663 
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Course Outcomes 

The student will: 

1. Utilize system levels thinking to evaluate relationships among individuals, groups, organizations, and society. 
PO2 

2. Apply organizational, behavior, leadership, and change theory to contemporary health care issues. PO1 
3. Analyze the impact of context such as access, cost, environment, workforce, team functioning, or community 

engagement on process improvement efforts. PO9 
4. Apply principles of change management to improve the quality of health care delivery. PO3 
5. Assess the culture of an organization when designing, implementing, and evaluating small tests of change. PO8 
6. Analyze self-strengths, limitations, and values related to behavior and leadership. PO9 
7. Identify system barriers and facilitators of effective team function to improve and support team functioning. 

PO7 

Netiquette & Discussion Expectations (adapted from the Online Learning Consortium Institute Guidelines) 

"Netiquette’ is network etiquette, the do's and don'ts of online communication. Netiquette covers both common 
courtesy online and the informal ‘rules of the road’ of cyberspace.”  (Netiquette Home Page. (n.d.). Retrieved from 
http://www.albion.com/netiquette/ ) 

Face-to-Face versus Online Communication 
When communicating face-to-face with someone, we are used to having facial expressions, gestures, and tone of voice 
to communicate with and convey meaning. However, when communicating online, all we have are words on the screen 
(which can be very easily misinterpreted!). So, remember that you are talking to another human being when typing a 
message in a forum or email. Common courtesy, politeness, and appropriate behavior can be easily overlooked online, 
so always ask yourself if you would say what you are typing to that person face-to-face before you hit send! 
 
Professionalism 
There is a difference to how you communicate with your friends and family versus how you communicate with your 
colleagues. Remember that we are all professionals learning together in this space. Treat your colleagues and course 
instructor with the same level of respect that you would like to receive. 
 
Respect for Time 
One of the benefits of online communication is that it can be instantaneous. However, in an asynchronous (i.e., not 
occurring at the same time) environment, you may not be working online at the same time as your colleagues and 
instructor. So, when replying to someone in the discussion forums or asking a question, remember that, like you, they 
may have other things going on in their lives that prevent them from replying right away.  
 
Quality and Content 
Much like online communication etiquette and professionalism within a course, how you portray yourself online 
matters. Pay attention to the quality of your writing (such as grammar, spelling, punctuations, and not using texting 
language) as well as the content of what you write. People often overlook simple proofreading and fact-checking steps 
before posting something online.  
 
  

http://www.albion.com/netiquette/
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Be Forgiving 
Remember that everyone was once new to online, so think twice before reacting to someone else’s mistake. If you feel 
strongly about the need to point out a mistake, be polite when informing the person (private email is better than a 
public forum). Consider as well that pointing out netiquette violations are often an example of poor netiquette behavior. 

Communication Plan 

Expectations for electronic communication 
Please use email *ONLY* when the subject is of a personal and confidential matter. If the question you ask is of a nature 
that even one other person in the course could benefit from the answer, post the question in the appropriate discussion 
board forum. 

I check my email daily Monday through Friday during normal business hours only. You can expect a reply from me via 

email within 24-48 hours during the workweek. You may get an email reply during the weekend, but that would be an 
exception not the rule. 

Time Considerations 
Students should be prepared to spend 3 hours a week on course work and assignments. You may spend an additional 6 
hours (at least) on reading. Please be sure to budget your time accordingly. One semester credit hour is a weekly 
minimum of 1 hour in class plus 2 hours of out-of-class work. 

Methods of Assessment 

Evaluation and Grading Breakdown: 

Assessment Point Value Outcome 
Discussion Board Assignments 
(14 total) 

35% 
(2.5% each) 

Course Outcomes 1-7 

Leadership Philosophy Assignment 15% Course Outcome 6 

Quality Innovation Assignment 15% Course Outcome 3 

IHI Basic Certificate in Quality and Safety 
(Consists of 13 Open School Modules)  

20% 
(1.54% per module) 

Course Outcomes 1-7 

PDSA Assignment 15% Course Outcome 4 

ASSIGNMENT GRADING & DEADLINES 
Assignments will normally be graded and feedback provided to you within 2 weeks of being submitted. If the instructor 
is not able to provide feedback within 2 weeks, s/he will notify you to provide you with a time frame in which you will 
receive feedback. 

All assignments are listed in the Course Schedule. All required assignments must be accepted for credit to pass the 
course. 

All assignments must be submitted electronically via myCourses. Emailed assignments will not be accepted. 
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LATE ASSIGNMENTS 
Assignments must be submitted by the designated due dates/times as outlined within the myCourses site. The 
acceptance of late assignments is at the discretion of your instructor and may be subject to grade penalty.  
 

Attendance Policy 

On the rare occasion that you are unable to participate in electronic class discussion, you must contact your instructor as 
soon as possible by sending an email to rayna.letourneau@umassd.edu. There are no guaranteed make-ups. Make-up 
assignments are at the discretion of the instructor and may vary in format. 

Incomplete Policy 

According to the university catalogue, an incomplete may be given only in exceptional circumstances at the instructor's 
discretion. The student must be passing at the time of the request or be sufficiently close to passing. If the work is not 
completed within one year of the recording of the incomplete grade, the grade will become an F(I). The incomplete 
policy for this course is that at least 70% of the course must be already completed and an exceptional circumstance (i.e. 
medical issue) must exist. If you feel you require an incomplete for an exceptional reason, you need to email me and 
state your reasons for the incomplete in writing. We will then decide on a course of action. 

Course Conduct 

UMass Dartmouth policies regarding equal opportunity, discrimination, harassment, and sexual violence apply to all 
learning environments wherever they are located and from wherever they are taught. This applies to all face-to-face, off 
campus, blended, and online courses. Please see the Office of Diversity, Equity & Inclusion brochure for information at 
http://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/studentcodeofconduct/. 

Student Academic Integrity Policy 

All UMass Dartmouth students are expected to maintain high standards of academic integrity and scholarly practice. The 
University does not tolerate academic dishonesty of any variety, whether as a result of a failure to understand required 
academic and scholarly procedure or as an act of intentional dishonesty. 
 
A student found responsible of academic dishonesty is subject to severe disciplinary action which may include dismissal 
from the University. The procedure for responding to incidents of academic dishonesty may be found in Section III of this 
document. You may also refer to the Student Handbook for information about the judicial process. 
 
A high standard of academic integrity promotes the pursuit of truth and learning and respect for the intellectual 
accomplishments of others. These are values that are fundamental to the mission of this University. Such values are 
undermined by academic dishonesty. 
 
Academic freedom is a fundamental right in any institution of higher learning. Honesty and integrity are necessary 
preconditions of this freedom. Academic integrity requires that all academic work be wholly the product of an identified 
individual or individuals. Joint efforts are legitimate only when the assistance of others is explicitly acknowledged and 
deemed appropriate by the instructor of the course. Ethical conduct is the obligation of every member of the University 
community, and breaches of academic integrity constitute serious offenses. 
 
Maintenance of the standards of academic integrity and the successful administration of this policy depend on the 
mutual cooperation of faculty and students. 
 

http://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/studentcodeofconduct/
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Faculty cooperation is essential for successful application of the procedures defined by this Academic Integrity Policy. 
Faculty members promote academic integrity by making clear on their syllabi their expectations concerning homework 
assignments, collaborative student efforts, research papers, examinations, computer-based infractions, and the like. 
Efforts should be made to detect and to prevent cheating and plagiarism in all academic assignments. If faculty members 
have evidence of academic dishonesty, they are expected to report such evidence promptly. 
 
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other work 
designated by the instructor of the course. Students are also expected to report incidents of academic dishonesty to the 
instructor or dean of the instructional unit. 
 
The intent of this policy is to make clear the standards of academic integrity at UMass Dartmouth. 
 
*For additional information on violations, infractions, and consequences visit the UMass Dartmouth Student Academic 
Integrity Policy at the link below. 
https://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyandreportingform/  
 

Center for Access and Success 

In accordance with University policy, if you have a documented disability and require accommodations to obtain equal 
access in this course, please meet with the instructor at the beginning of the semester and provide the appropriate 
paperwork from the Center for Access and Success (http://www.umassd.edu/dss/). The necessary paperwork is 
obtained when you bring proper documentation to the Center, which is located in Liberal Arts, Room 016; phone: 
508.999.8711. 

Resources for UMass Dartmouth Students 

Tutoring 
If you are having difficulty with the class please: 

• Contact me directly using the contact information listed at the top of this document. 
• Contact the Academic Resource Center (ARC) for support:  

o Academic Resource Center, Liberal Arts - Room 7 
o Phone: 508.999.8708, Fax: 508.910.6404 

• For help with writing assignments you can also make use of online writing tutoring.  
o eTutoring can be accessed at https://www.etutoring.org/login.cfm?auth=student&institutionID=323 or 

by clicking the "Online Tutoring" link at the top of the myCourses Dashboard. 

Technical Help 
Technical support for myCourses is available 24/7: 

• Students can email myCoursesHelp@umassd.edu or call the Student Help desk at 508-999-8505 during normal 
business hours. (Mon-Fri 9:00 a.m.-5:00 p.m. EST) 

• During off-hours, weekends, and holidays, technical assistance is available for students at 
http://umd.echelp.org/. 

Support information for all other UMass Dartmouth technologies can be found here: 
http://www.umassd.edu/extension/technicalresources/ 
 

https://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyandreportingform/
http://www.umassd.edu/dss/
https://www.etutoring.org/login.cfm?auth=student&institutionID=323
http://umd.echelp.org/
http://www.umassd.edu/extension/technicalresources/
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Course Schedule 

Week Topic(s) Covered Assignment(s) and Assessment(s) 

Week 1 

9/2-
9/8/2020

Course Overview & Expectations 

• Review Syllabus and Schedule

• View the Orientation Video

• Required Reading: IHI Advice for Nurse
Leaders

• Graded Activity 1.1: Introduction. 
Original responses due by Friday 
11:59pm EST. Replies due by Sunday 
11:59pm EST. 

Week 2 

9/9- 
9/15/2020

Personal Leadership Profile 

• Required Reading: DISC Leadership
Profile, Personality Test

• Required Reading: Team Roles Test

• Graded Activity 2.1: Peer Led Discussion on
Leadership Profiles. Original responses due
by Friday 11:59pm EST. Replies due by
Sunday 11:59pm EST

• Graded Activity 2.2: IHI L 101 Introduction to
Healthcare Leadership

Week 3 

9/16-
9/22/2020

Classic & Contemporary Leadership Theories 

• Required Reading: Grossman & Valiga
(2017) Chapter 1

• Graded Activity 3.1: Peer Led Discussion on
Leadership Theories. Original responses due
by Friday 11:59pm EST. Replies due by
Sunday 11:59pm EST

• Graded Activity 3.2: IHI QI 101 Introduction
to Health Care Improvement

Week 4 

9/23- 
9/29/2020

Distinguishing Leadership from Management 

• Required Reading: Grossman & Valiga
(2017) Chapter 2

• Required Video: Profiles in Leadership
• Required Reading: Developing a

Philosophy of Leadership

• Graded Activity 4.1: Peer Led Discussion on
Leadership Assessment. Original responses
due by Friday 11:59pm EST. Replies due by
Sunday 11:59pm EST

• Graded Activity 4.2: Leadership Philosophy
Assignment

• Graded Activity 4.3: IHI QI 102 How to
Improve with the Model for Improvement

Week 5 

9/30- 
10/6/2020

Conflict & Facilitating Change 

• Required Reading: Grossman & Valiga
(2017) Chapter 3

• Required Video: Our healthcare system
breeds deadly chaos

• Required Video: Leading change in
healthcare today

• Required Video: Six keys to leading
positive change

• Graded Activity 5.1: Peer Led Discussion on
Conflict and Change. Original responses due
by Friday 11:59pm EST. Replies due by
Sunday 11:59pm EST

• Graded Activity 5.2: IHI QI 103 Testing and
Measuring with PDSA Cycles

• Graded Activity 5.3: PDSA Assignment
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Week 6 

10/7- 
10/13/2020 

Quantum Theory, Chaos Theory, & Complexity 
Theory 

• Required Reading: Grossman & Valiga
(2017) Chapter 4

• Required Reading: Strategic Leadership:
A View from Quantum and Chaos
Theories

• Required Reading: Application of
Simplified Complexity Theory Concepts
for Healthcare Social Systems to Explain
the Implementation of Evidence into
Practice

• Graded Activity 6.1: Peer Led Discussion on
Quantum, Chaos, & Complexity Theories.
Original responses due by Friday 11:59pm
EST. Replies due by Sunday 11:59pm EST

• Graded Activity 6.2: IHI QI 104 Interpreting
Data: Run Charts, Control Charts, and Other
Measurement Tools

Week 7 

10/14- 
10/20/2020 

Followership & Empowerment 

• Required Reading: Grossman & Valiga
(2017) Chapter 5

• Required Video: Followership HCI
• Required Reading: Dynamic

Followership: The Prerequisite for
Effective Leadership

• Graded Activity 7.1: Peer Led Discussion on
Followership & Empowerment. Original
responses due by Friday 11:59pm EST.
Replies due by Sunday 11:59pm EST

• Graded Activity 7.2: IHI QI 105 Leading
Quality Improvement

Week 8 

10/21- 
10/27/2020 

Transactional Leadership, Transformational 
Leadership, & Principle-Centered Leadership 

• Required Reading: Grossman & Valiga
(2017) Chapter 6

• Required Reading: Situational,
Transformational, and Transactional
Leadership and Leadership Development

• Required Podcast: Personal Mastery for
Transformational Leadership

• Graded Activity 8.1: Peer Led Discussion on
Transformational & Transactional
Leadership. Original responses due by Friday
11:59pm EST. Replies due by Sunday
11:59pm EST

• Graded Activity 8.2: IHI PFC 101 Introduction
to Person- and Family-Centered Care

Week 9 

10/28- 
11/3/2020 

Vision & Creativity 

• Required Reading: Grossman & Valiga
(2017) Chapter 7

• Graded Activity 9.1: Peer Led Discussion on
Mission, Vision, Values. Original responses
due by Friday 11:59pm EST. Replies due by
Sunday 11:59pm EST

• Graded Activity 9.2: IHI PS 101 Introduction
to Patient Safety

• Graded Activity 9.3: Quality Innovation
Assignment

Week 10 

11/4- 
11/10/2020 

Gender Perspectives in Leadership 

• Required Reading: Grossman & Valiga
(2017) Chapter 8

• Required Reading: Alpha & Beta
Leadership

• Required Video: Beta Leadership is Like
an Orchestra

• Graded Activity 10.1: Peer Led Discussion on
Gender Perspectives in Leadership. Original
responses due by Friday 11:59pm EST.
Replies due by Sunday 11:59pm EST

• Graded Activity 10.2: IHI PS 102 From Error
to Harm
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Week 11 

11/11- 
11/17/2020 

Future Health Care Trends 

• Required Reading: Grossman & Valiga
(2017) Chapter 9

• Vogenberg & Santilli (2018)

• Graded Activity 11.1: Peer Led Discussion on
Future Health Care Trends. Original
responses due by Friday 11:59pm EST.
Replies due by Sunday 11:59pm EST

• Graded Activity 11.2: IHI PS 103 Human
Factors and Safety

Week 12 

11/18- 
11/24/2020 

Leadership & Career Development 

• Required Reading: Grossman & Valiga
(2017) Chapter 10

• Nurses on Boards: The Time for Change
is Now

• Walton et al. (2015)

• Graded Activity 12.1: Peer Led Discussion on
Leadership and Career Development.
Original responses due by Friday 11:59pm
EST. Replies due by Sunday 11:59pm EST

• Graded Activity 12.2: IHI PS 104 Teamwork
and Communication in a Culture of Safety

Week 13 

11/25- 
12/1/2020 

Leadership, Excellence, & Creating the Future 

• Required Reading: Grossman & Valiga
(2017) Chapter 11

• Graded Activity 13.1: Peer Led Discussion on
Leadership and Excellence. Original
responses due by Friday 11:59pm EST.
Replies due by Sunday 11:59pm EST

• Graded Activity 13.2: IHI PS 105 Responding
to Adverse Events

Thanksgiving Break 
11/28- 12/1/2019 

Week 14 

12/2- 
12/8/2020 

Course Review, Reflection, & Evaluations 

• Required Video: Six Tips for Writing Six-
Word Memoirs

• Required Video: Six-Word Memoirs: The
Video Story

• Recommended Video:  WWMS 6 Word
Memoir Project 2014

• Required: Online Course Evaluation

• Graded Activity 14.1: Six Word Memoir.
Original responses due by Friday 11:59pm
ET.

• Graded Activity 14.2: IHI PS TA 101
Introduction to the Triple Aim for
Populations
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