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UNIVERSITY OF MASSACHUSETTS DARTMOUTH  

 Charlton College of Business   Department of Management & Marketing   

Winter 2021 Session – MGT201 LEADERSHIP, TEAMWORK, AND COLLABORATION 

Schedule: 

Section 7101 (online) – Monday, December 8 through Friday, January 15 

 

PROFESSOR: 

David N. Bell 

CCB Room 206 

Email: dbell1@umassd.edu 

Telephone: (508) 999-8347 

Office hours: TuTh 10 am – 12 noon, via telephone or Zoom (schedule via email) 

COURSE DESCRIPTION: 

This is an interactive skills-building course designed to take a thoughtful look at the key skills necessary 

for personal and managerial success in organizations. Students will develop interpersonal skills relating 

to understanding themselves, understanding and working with others, understanding and working in 

teams, and leading individuals and groups. These skills include self-reflection and self-management, 

listening, communicating and persuading effectively, building teams and managing conflict as well as 

networking and mentoring.  

COURSE OBJECTIVES: 

This course will give student the opportunity to:   

a) Increase each student’s awareness of his or her own individual characteristics and behaviors (e.g. 

goals, values, styles, strength and weaknesses), and the characteristics and behaviors of others.  

b) Improve skills in verbal, nonverbal, and written communications.  

c) Learn a broad variety of skills that will help in developing mutually supportive work 

relationships, and in getting better results in less time using fewer resources.  

d) Take an active part in the classroom experience to enhance learning and practice teamwork.  

  

LEARNING OUTCOMES: 

By the end of this course students will be better able to:  

a) Understand their individual behavior through increased self-awareness and self-reflection.  

b) Establish personal goals that correlate with their core values.  

c) Listen to others and understand the meaning behind nonverbal messages.  

d) Convey verbal messages and persuade individuals and audiences.  

e) Build teams and work groups.  

f) Build relationships with others through networking and mentoring.  

g) Facilitate team success.  

h) Manage conflict.  

REQUIRED COURSE MATERIAL:  

Suzanne C. de Janasz, Karen O.Dowd, & Beth Z. Schneider. 2015. Interpersonal Skills in  

Organizations, 5th Edition, New York: McGraw Hill, ISBN: 978-0-07-811280-5  
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CLASS POLICIES: 

Class format  

This is a 3-week mini-session online course. Each week we will review concepts from the textbook and 

explore how they conform to real-world organizational environments and your own experience. I 

encourage and expect contributions from each students. Real, meaningful engagement, through which 

we share ideas and experiences, is a great learning tool. I will do my best to create an environment in 

which students are comfortable sharing. The primary tool for engagement in this online class will be the 

weekly Discussion Forum posts, which will contribute to your grade. 

A core feature of this class will be case materials, readings, experiences from contemporary policies, 

practices, and behaviors in organizations – for the most part, for-profit business organizations. A key 

objective is to see the extent to which life in organizations is different than it appears, or should be. 

A second core feature is understanding one’s own personal/professional development. This includes 

identifying core strengths, weaknesses, and goals; and preparing to defend and advance your own self-

interest in a career environment. 

You will have weekly graded assignments, as well as longer-term graded individual and group projects. 

These will be described, in detail, in advance; grading rubrics will be available on myCourses; deadlines 

and due dates will be listed in the syllabus. 

Attendance  

Attendance in this online class will be measured by your submission of weekly assignments and your 

contributions to the Discussion Forum. Please let me know if you are having challenges or are unable to 

complete weekly assignments. I will always treat student concerns or situations with respect and give 

them thoughtful consideration.  

Class Citizenship and Responsibilities  

You are also responsible for becoming familiar with myCourses class website. Check it frequently as I 

will regularly post announcements. All online assignments will be explained on this website, and your 

work will also be submitted there. You are expected to do your assignments on time. Late submissions, 

if accepted, will incur a grade penalty.  

Academic Honesty  

The University does not tolerate academic dishonesty of any variety, whether as a result of a failure to 

understand required academic procedure, or as an act of intentional dishonesty. To view the detailed 

policy, please see undergraduate policies and procedures: 

http://catalog.umassd.edu/index.php?catoid=23    

  

Absence for Religious Observance  

As noted in the UMass Dartmouth General Catalog, “Students have the right to make up examinations, 

study or work requirements that they miss because of absence from class for religious observance, but 

they also have an obligation to inform the instructor in writing about the days when they will be absent. 

The instructor should be given this information as early as possible in the semester and always prior to 

the day(s) the student will be absent.”  

http://catalog.umassd.edu/index.php?catoid=23
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Students with Disabilities  

Disabled Student Services provides support to both learning and physically disabled students.  If you 

have a disability that requires accomodation you should contact DSS. I am happy to work with DSS to 

arrange for any necessary accommodation, for example, during an exam.  

EVALUATION POLICY AND NOTES ON THE ASSIGNMENTS    

Your final grade will consist of the following: 

  (2) Quizzes 25% 

  (2) Discussion forum assignments 25%  

  (1) Career networking project 25%  

  (1) Final exam 25% 

Quizzes. There will be two (2) quizzes based upon the textbook readings. These quizzes will be available 

in myCourses only and graded automatically.   

Discussion forum assignments. There will be two (2) discussion forum assignments. I will provide a 

discussion prompt based upon weekly readings (found in the Additional materials folder of the weekly 

content areas). You will be graded on one original post. 

Career networking project. This individual project will provide you with an opportunity to use 

LinkedIn to identify and explore careers, network, and identify what to do while you are still in college 

to prepare for entering the career of your choice. Those who do not yet have a major can use this as an 

opportunity to explore different careers in different areas of business. Details will be posted on the class 

website.  

Exams. There will be one (1) multiple-choice and true/false final exams. This exams will cover textbook 

chapters. The final exam will not be cumulative, but will only include chapters covered after the mid-

term exam. 

Attendance/Contribution. The attendance and contribution portion of your grade will be evaluated by 

your contributions to the Discussion Forum topics.  

Additional materials. In each weekly Content Area there will be an Additional materials folder. In it 

you will find articles or other content that I believe reflects our subject topics for that week. I strongly 

recommend reviewing the items in these folder. However, they are optional, and you will not be graded 

on this content. 

A General Note. Your personal experience and point of view is very important to me. It is harder to get 

to know class participants in an online class setting. Please feel free to email me privately with any 

thoughts, questions, or concerns. 

Chapter assignments. This course is reading-intensive. Three (3) chapters per week are assigned. The 

quizzes and final exam are based exclusively on the chapter readings. 

 

Important! ALL graded assignments must be submitted via the link provided in myCourses. 

Assignments emailed to me will not be graded. 
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The following schedule is tentative. Dates, assignments, and class activities are subject to change. 

Use myCourses to receive notifications and updated class scheduling. 

MGT201-7101 WINTER 2021: Schedule 

Date Topics and Activities   Assignments Due 

WEEK 1  

Monday, December 28 to 

Sunday, January 3 

Course Overview: 

• Introductions 

• Key concepts 

• Scope of class 

• Chapter review – Chapters 1, 2, and 16 

• LinkedIn assignment instructions 

▪ Review MyCourses 

▪ Review syllabus 

▪ Review class schedule 

▪ Read Chapter 1 

▪ Read Chapter 2 

▪ Read Chapter 16 

▪ Create a LinkedIn account 

▪ Complete Week 1 Quiz 

▪ Complete Week 1 Discussion 

Forum 

 

WEEK 2 

Monday, January 4 to 

Sunday, January 10 

Chapter 

• Chapter review – Chapters 8, 10, and 11 

 

▪ Read Chapter 8 

▪ Read Chapter 10 

▪ Read Chapter 11 

▪ Complete Week 2 Quiz 

▪ Complete Week 2 Discussion 

Forum 

WEEK 3 

Monday, January 11 to  

Friday, January 15 

Networking and Mentoring 

• Chapter review – Chapters 3, 14, and 18 

▪ Read Chapter 3 

▪ Read Chapter 14 

▪ Read Chapter 18 

▪ Friday, January 15 – Submit 

LinkedIn networking assignment 

▪ Friday, January 15 – Complete 

final exam 

 

 

Graded assignment highlighted in yellow. 


