
 

Course Information 

Course Name: ECO475 Healthcare Services Administration and Management  

Semester: Spring 2021 (January 19, 2021 – May 5, 2021) 

Mode Online 

Instructor Information 

Instructor: Carlo Candalla 

Email: ccandalla@umassd.edu 

Phone:  

Office Hours Mondays – Fridays, 9pm-10pm (Online) 

 

Course Description 

 
Course Description: A capstone course in the management of healthcare organizations. This course provides a 
framework for tackling management challenges in health care organizations with an overview of health care 
organization and administration. The role of the management staff, clinicians and support staff is considered. The 
course explores theories and applications of management systems designed to achieve efficient and effective 
operations. 
 
University Studies Fulfillment: 5A: Capstone Study AND 5B: Learning through Engagement 
 
Course Credits: 3 credits. 
 
Required Materials: Buchbinder, S.B., & Shanks, N.H. (2017). Introduction to Health Care Management. Jones & 
Bartlett, Publishers, 3rd Edition 
 

Course Objectives 

In addition to the unit-specific learning objectives listed below, there are several broader objectives for this course.  
Upon completing the course, students will be able to: 

• Learn concepts and theories in health care services administration. 

• Develop the basic management skills and ability to work productively with others. 

• Learn to select, use, and critically analyze current management research and literature. 

• Integrate health care management theory with real world situations. 

• Develop the ability to work productively with others in diverse teams. 

• Understand legal and ethical issues in health care services administration. 

• Explain the influences of national and facility level economics, national and state legislation and regulation on the 

day-to-day structure and function of health care professions. 

• Evaluate the achievement or failure of management goals with theoretical concepts of social dynamics. 

• Synthesize the knowledge and skills gained within major courses, independently complete a research -based 

project or creative work and integrate the results of both in an open-ended project or experience (projects 

within the major are encouraged). 

• Integrate knowledge and principles from the field of study with those of the broader University Studies 

curriculum. 

• Demonstrate advanced information literacy skills by selecting, evaluating, integrating and documenting 

information gathered from multiple sources into discipline-specific writing. 

• Communicate effectively, both orally and in writing, the results of the project or experience  
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• Identify the needs and resources of the communities to which they belong. 

• Apply knowledge and skills gained through academic study to real problems and/or opportunities within their 

communities. 

• Describe the connections between learning on campus and the issues and needs of broader academic, 

professional or civic communities. 

• Articulate the value of engagement to other members of their communities.   

Expectations 

Credit Hour Standard 
UMassD, in alignment with federal regulations and regional accreditation standards, sets expectations for the amount of 
work required to earn one academic credit. One credit hour is an amount of work that reasonably approximates not less 
than: (1) One hour of classroom or direct faculty instruction and a minimum of two hours of out-ofclass student work 
each week for approximately fifteen weeks (includes exam week) for one semester, or the equivalent amount of work 
over a different amount of time. (2) At least an equivalent amount of work as required in paragraph (1) of this definition 
for other academic activities as established by the institution, including laboratory work, internships, practica, studio 
work, and other academic work leading to the award of credit hours. For a regular 3-credit class, 3 hours per week of in-
class work and 6 hours per week of out-of-class work are required. 
Because this is a 14-week 3-credit class, 3 hours per week of “in-class” work and 6 hours per week of out-of-class work 
are required. 
 
Electronic Communication 

• Please use email when the subject is of a personal and confidential matter. If the question you ask is of a nature 
that even one other person in the course could benefit from the answer, post the question in the appropriate 
discussion board forum. 

• I check my email daily Monday through Friday during normal business hours. You can expect a reply from me via 
email within 24 hours during the work week. You may get an email reply during the weekend, but that would be 
an exception not the rule. 

• I am not an instructor who sends email to my students when they submit an assignment. If you do not hear from 
me after submitting work, consider it a good thing. 

Service Learning and Capstone Course Expectations: This course fulfills the Learning through Engagement requirement 
for University Studies, so some of the course work will be in partnership with a community group. Because online 
students can be located anywhere in the world and will have different scheduling constraints, it is your responsibility to 
identify, arrange, and complete a service learning project that conforms to the specification below. This project will 
dovetail with your capstone paper requirements. 
 
To fulfill the capstone requirements, you will write a paper that integrates knowledge from the course material, 
independent research, knowledge from previous courses, and research from your service-learning project. The capstone 
paper must demonstrate your ability to evaluate and synthesize information from multiple sources in proper writing 
style for economics. 
 
Your commitment to the agency or community group with whom you complete your service learning project and their 
commitment to work with you is not to be taken lightly. This mutually beneficial partnership can only succeed if you 
respect their time, information, and constraints. You are expected to arrive on time for any meetings or on-site work, to 
work diligently and respectfully while you are there, and to complete off-site tasks on or before deadlines. Any student 
who does not meet or exceed these expectations will face consequences up to and including a failing grade on the 
project report and capstone paper (a combined 50% of the course grade).  
 
Service Learning Project Specifications: 

1. Relates to a topic covered in class. 



 

2. Involves coordinating with an agency or community group. 
3. Accomplishes some research, data analysis, or other need determined by the agency or community group. 
4. Involves a minimum of 10 hours of service work throughout the semester. 

 

Evaluation and Grading Breakdown: 

 
Final Grade Breakdown: 
Service Learning Project and Report:  20% 
Capstone Paper and Building Blocks:  30% 
Discussion boards:    25% 
Quizzes:     25% 
 
For descriptions of each component of the final grade, please see welcome page on myCourses. 
 

Essential Course Policy Information 

 
Late Work: Late work will not be accepted. Late online quizzes will be rejected by the software. Please check due dates 
AND TIMES carefully.  
Extra Credit: There is no extra credit available for this class. 
Technical Difficulties: Due to the nature of online work, some students may encounter occasional technical difficulties in 
submitting these assignments in a timely fashion. Quizzes will NOT be reset nor accepted late due to technical 
difficulties, but the lowest quiz score will be dropped before final grades are calculated. 
 

Essential University Policies and Information 

 
Please find Omnibus language regarding university information, policies, course conduct, academic integrity, and 
assistance with the course using this link. 
 

Course Schedule 

 
Unit 1 Introduction to Health Care Management and Leadership 
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Define Leadership 
2. Differentiate among the functions and roles of a manager. 
3. Distinguish between leadership and management  
4. Explain the need for ethical behavior for healthcare leaders 

 

Week/Date Beginning Unit of Instruction Topic Responsibilities 

Week 1/ 1-19-2021 Health Care Management 
Leadership 
 

Readings: Ch 1 An Overview of Health Care 
Management, Ch 2 Leadership 
Video Lectures: Overview of Health Care 
Management, Leadership vs. Management, and 
Leadership Theory, Styles, and Ethical 
Responsibility 
Activity: Discussion 1: Introductions  
Evaluation: Management and Leadership Quiz 

 
Unit 2  Management and Motivation 
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Unit Learning Outcomes 
After completing this unit, students should be able to: 

1. Conceptualize who and what motivates employees 
2. Explain why motivation is important.  
3. Critique strategies to enhance employee motivation.  

 

Week 2/ 1-25-2021 Management and Motivation Readings: Ch 3 Management and Motivation 
Video Lectures: Intro to Motivation, Theories of 
Motivation and Engagement, Misconceptions 
and Strategies for Motivation 
Evaluation: Motivation Quiz 

 
Unit 3  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Characterize organizational behavior (OB) and explain how thinking and soft skills relate to OB. 
2. Critique how three management roles relate to OB and thinking. 
3. Analyze four social cognition distortions and how they affect social interaction in the workplace. 
4. Assess how to develop empathy for others and how to manage social motivation in the workplace. 

 

Week 3/ 2-1-2021 Organizational Behavior Readings: Ch 4 Organizational Behavior and 
Management Thinking  
Video Lectures: Intro to Organizational 
Behavior, Management Thinking 
Activity: Discussion #2 – Giving Feedback 
Evaluation: OB Quiz 

 
Unit 4  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Outline a strategic planning process. 
2. Explain the importance of strategic planning as a dynamic process. 
3. Explain the role of a manager in the strategic planning process. 
4. Define marketing terminology. 
5. Articulate the link between management and marketing. 
6. Analyze the relationship between ethics and social responsibility and marketing.  

 

Week 4/ 2-8-2021 Strategic Planning and Health Care 
Marketing 

Reading: Ch 5 Strategic Planning; Ch 6 
Healthcare Marketing 
Video Lectures: Strategic Planning, Part 1, 
Strategic Planning, Part 2, Health Care Marketing 
Activity: Wiki Progress Check #1 
Evaluation: Strategic Planning and Marketing 
Quiz 

 
Unit 5  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Contrast past definitions of health care quality with current ones. 



 

2. Critique the importance of quality in healthcare. 
3. Describe the Baldridge criteria. 
4. Assess leading methods of quality improvement. 
5. Apply tools used in quality improvement. 

 

Week 5/ 2-16-2021 Quality Improvement Reading: Ch 7 Quality Improvement Basics  
Video Lectures: Quality Improvement, Part 1, 
Quality Improvement, Part 2 
Activity: Discussion 3, Capstone Paper Topic 

 
Unit 6  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Distinguish between information systems common to all industries and those unique to health care. 
2. Explain HIPAA and other regulation, laws and policies regarding patient confidentiality. 
3. Assess the future of health-care information technology and the vision of an integrated U.S. health care system. 

 

Week 6/ 2-22-2021 Information Systems Used by Managers Reading: Ch 8 Information Technology  
Video Lectures: Found in Learning Module 
Activity: Wiki Progress Check #2 
Evaluation: Information Systems Quiz 

 
Unit 7  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Analyze the causes of growth in health care spending. 
2. Discuss how health insurance works. 
3. Compare and contrast the different types of health insurance, private and public. 
4. Characterize the uninsured. 

 

Week 7/ 3-1-2021 Financing Health Care and Health 
Insurance  

Reading: Ch 9 Financing Health Care and Health 
Insurance 
Video Lectures: Found in Learning Module 
Activity: Annotated Bibliography 
Evaluation: Financing and Insurance Quiz 

 
Unit 8  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Evaluate the importance of financial management in health care organizations. 
2. Compare and contrast the tax implications of for-profit versus not-for-profit tax status. 
3. Explain the billing, coding and reimbursement process for health care providers. 
4. Discuss the basics of health care budgets. 

 

Week 8/ 3-15-2021 Managing Costs and Revenues Reading: Ch 10 Managing Costs and Revenues 
Video Lectures: Found in Learning Module 
Evaluation: Budgeting Quiz 



 

 
Unit 9  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Distinguish among the education, training and credentialing of physicians, nurses, nurse aides, midlevel 

practitioners, and allied health professionals. 
2. Discuss factors affecting the supply and demand for health care professionals. 
3. Propose strategies to retain and prevent turnover of health care professionals. 

 

Week 9/ 3-22-2021 Managing Health Care Professionals Reading: Ch 11 Managing Health Care 
Professionals 
Video Lectures: Found in Learning Module 
Activity: Discussion 4 
Evaluation: Managing Health Care Pros Quiz 

 
Unit 10  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Describe why human resources management includes strategic and administrative actions. 
2. Assess current environmental forces influencing human resources management. 
3. Classify methods of compensating and evaluating employees. 
4. Discuss examples of human resource management issues in health care settings. 

 

Week 10/ 3-29-2021 Strategic Management of Human Resources Reading: Ch 12 Strategic Management of 
Human Resources  
Video Lectures: Intro to HR Management, 
Recruitment and Retention, Compensation 
and Evaluation of Employees 
Activity: Capstone Draft due 

 
Unit 11  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Discuss the challenges associated with teamwork in health care organizations. 
2. Assess ways to fit into a team and to select team members. 
3. Critique strategies for managing communication and conflict on a team. 

 

Week 11/ 4-5-2021 Teamwork Reading: Ch 13 Teamwork  
Video Lectures: Intro to Teamwork, Team 
Communication and Conflict Management 
Activity: Discussion 5: Problems with the 
Pre-Admission Call Center 
Evaluation: Strategic Management and 
Teamwork Quiz 

 
Unit 12  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Assess the concepts of health disparities, social determinants, cultural competency, and cultural proficiency. 



 

2. Examine initiatives to foster cultural proficiency within health care organizations and explain the benefits. 
3. Analyze trends in demographics in the U.S. and expected impact on patient populations. 

 

Week 12/ 4-12-2021 Addressing Health Disparities: Cultural 
Proficiency  

Reading: Ch 14 Addressing Health 
Disparities: Cultural Proficiency 
Video Lectures: Health Disparities, Changing 
Demographics, Cultural Competence 
Activity: Wiki Progress Check #3 
Evaluation: Health Disparities Quiz 

 
Unit 13  
Unit Learning Outcomes 
After completing this unit, students should be able to: 
1. Critique the distinctions and overlaps between ethics and law. 
2. Distinguish between civil and criminal law. 
3. Analyze elements of a contract and describe the relationship to torts. 
4. Explain patient and provider rights and responsibilities. 
5. Examine some key legal issues in managed care, biomedical care, and beginning and end-of-life care. 

 

Week 13 and 14/ 4-19-
2021 

Ethics and Law Reading: Ch 15 Ethics and Law  
Video Lectures: Ethics and Law, Patient and 
Provider Rights and Responsibilities, Key 
Legal Issues 
Evaluation: Ethics and Law Quiz 

 
Except for changes that substantially affect implementation of the evaluation (grading) statement, this syllabus is a 
guide for the course and is subject to change with advanced notice. 
 


