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Department of Decision and Information Science 

Charlton College of Business 

University of Massachusetts at Dartmouth 
 

Spring 2020 

COURSE SYLLABUS 
 

 

COURSE TITLE 
 

Project Management 

PREFIX & NUMBER POM447 CREDIT HOURS 3 

CLASS  

INFORMATION 

Sec Days   Time Loc.  

 7101  Online  

 

 

INSTRUCTOR 
Yuzhu (Julia) Li  

OFFICE  
Charlton Building Room 203 

 

E-MAIL ADDRESS 
MyCourse email (1st preference) 

yli3@umassd.edu (2nd preference) 

 

TELEPHONE 
508-910-9502 

 

INSTRUCTOR URL 
 

MyCourses 
OFFICE HOURS Schedule an appointment with me by using Calendly. Meet on Zoom 

(https://umassd.zoom.us/j/5089109502) 

 

Spring 2021 University Extension 14-week Academic Calendar 
 

Classes Begin 19-Jan 

Last day to Add/Drop 100% refund 26-Jan 

Drop Deadline with a "W" grade 50% refund 1-Feb 

Last day to file Pass/Fail 24-Feb 

Last day to Withdraw "W" 9-Apr 

Course evaluations begin (conducted via UMassD email) 8-Apr 

Last day of Spring classes 28-Apr 

Final grades due 9-May 

Important Dates 

• Monday, February 15, President's Day, no classes 

• Tuesday, February 16, no Tuesday class; follow Monday’s schedule 

• Monday-Saturday, March 8-13, Spring Vacation, no classes 

• Monday, April 19, Patriot's Day, no classes 

• Wednesday, April 21, no Wednesday class, follow Monday's schedule 

 

Academic Policies 
 

For UMD procedures and policies on course withdrawal, refund of fees, etc. refer to the online UMD Undergraduate 

Catalog (http://www.umassd.edu/catalog/welcome.cfm). 

 

Course Information 
 

 

TEXTBOOK: 1. Gray, Clifford F., & Larson, Erik W. (2021). Project Management - The 

Managerial Process, (8 ed.). New York: McGraw-Hill Irwin. ISBN 1260238865 / 

978-1260238860 

 

Or the alternative is 

 

mailto:yli3@umassd.edu
https://calendly.com/yli3/officehours
https://umassd.zoom.us/j/5089109502
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Gray, Clifford F., & Larson, Erik W. (2017). Project Management - The 

Managerial Process, (7 ed.). New York: McGraw-Hill Irwin. ISBN 1259666093 / 

978-1259666094 

 

2. Microsoft Project 2016 or 2019.  

You have the choice to Corsair desktop – virtual desktop infrastructure (VDI). Here 

is the link: https://www.umassd.edu/cits/corsairdesktop/ .  

 

Or the alternative is 

 

The CCB Dean’s office generously sponsored the Microsoft Imagine premium 

subscription – an academic program from Microsoft which provides free software to 

academic institutions. This premium subscription gives POM447 students free MS 

Project software application. Only students who officially enrolled in POM447 are 

eligible. Access to the free software will be provided after the add/drop period. 
  

OTHER REQUIRED  

MATERIALS: 

Personal computer with Internet access/Video Compatibility/Microsoft Project Software 

(this software can be found at Textile computer lab)/Have a flash drive 

  

COURSE 

PREREQUISITES: 

POM345 Operations Management 

  

COURSE  

DESCRIPTION: 

Project selection, financial and non-financial methodologies, and computerized project 

management tools for the evaluation and selection of a project. The roles of project 

managers in planning, scheduling, and controlling of the projects, including 

determination of appropriate project teams, resource allocation, budgeting and cost 

estimation are among topics in this course.  

 

A systematic approach to planning, scheduling and controlling organizational activities; 

timelines, budgets and quality criteria.  Prerequisite POM345.  To develop an 

understanding of the concepts and techniques of managing projects.  Topics will include, 

project selection, role of the project manager, budgeting, scheduling and control, 

negotiation and conflict resolution, and project management software tools.  An 

emphasis on case analysis and discussion will be used to collectively interpret the 

material. Emphasis is placed on building working knowledge of Microsoft Project.  

  

COURSE  

OBJECTIVE: 

1. To develop an understanding of Project Management 

2. Concepts discussed include: Economic Analysis of Projects; Multiple-criteria 

Evaluation Methods; Organizational Structures and Work Structures; Project 

Scheduling; Budget Management; Resource Management and Control. 

 

  

COMPETENCES AND 

CONTACT HOURS 
Competences Contact 

hours 

Cum. 

Hrs. 

To explain why project management is crucial in today’s 

world and use a socio-technical approach to understand 

projects 

1 1 

To identify the significant role projects contribute to the 

strategic direction of the organization and select projects 

2 3 

To be able to identify different types of project management 

structures and explain how organizational culture impacts 

project 

2 5 

To recognize the importance of a complete scope statement 

acceptable to your customer as a condition for project success 

and create a WBS for a project 

3 8 

To understand estimating project times and costs are the 3 11 

https://www.umassd.edu/cits/corsairdesktop/
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foundation for project planning and control and apply 

different estimation methods 

To establish the linkage between the WBS and the project 

network and provide a process for computing early, late, and 

slack activity times and identify the critical path 

3 14 

To describe the risk management process and identify 

different kinds of risks 

2 16 

To contrast the differences between time and resource 

constrained projects and explain the implications for 

managing time and resource constrained projects 

3 19 

To understand how to use the critical path to reduce project 

duration and explain alternative methods for crashing 

activities 

1 20 

To create an awareness of the network of relationships that 

need to be managed to be a successful project manager and 

identify the “currencies” a project manager can use to 

influence others 

2 22 

To identify key characteristics of a high-performance project 

team and develop strategies for developing a high-

performance project team 

 

1 23 

To understand the reasons for outsourcing project work and 

identify best practices in outsourcing project work. 

1 24 

To appreciate the importance of engaging in project reviews 

and understand key issues surrounding project closure 

2 26 

To understand the advantages and limits of Agile PM and  

understand the basic methodology used in SCRUM 

2 28 

To provide guidance in pursuing a career in project 

management. 

2 30 

To develop working knowledge of Microsoft Project 15 45 
 

 

GRADING  

POLICY: 
The grades for this class will use the new plus/minus system.  

Your grade will be based upon your performance on the following evaluations: 

 

Evaluation Type Percentage 

Exams (3) 33% 

Online Chapter quizzes 10% 

Discussion/Activities 22% 

Case Assignments 12% 

MS Project Lab 23% 

Total: 100% 
 

SCORING ELEMENTS:   

 

 
Letter grades Percentage Letter Percentage 

A 94 and up C 76.99-73 

A-  93.99-90 C- 72.99-70 

B+ 89.99-87 D+ 69.99-67 

B 86.99-83 D 66.99-63 

B- 82.99-80 D- 62.99-60 

C+ 79.99-77 F <59 
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Learning components: 

 

Textbook: The various readings from the textbook are critical components of this course. You are required to read 

the assigned chapters prior to the class for which they are scheduled. I won’t be rehashing the material from the text; 

I will use it as a springboard for in-class activities. You may not be able to follow the in-class activities unless 

you’ve read the required material. See the class schedule at MyCourses for topics, chapters and other assigned 

materials. 

 

Microsoft Project 2016 Lab Assignment: Students will work individually to gain some experience with software 

tools used to support project management. Class sessions will be spent in the computer lab for instruction and 

orientation to the software.  A specific assignment with deliverables related to structuring a project and developing 

in through the Microsoft Project software tool. The completed projected will be submitted in electronic form ONLY 

including the MS Project file and a MS Word document answering the required questions (to be provided).  

 

Case assignments: End-of-chapter mini-cases will be 1 – 2 pages type-written, double spaced, one-inch margins 

using a question/answer format citing of any outside references (if needed).  Cases will be graded based on depth of 

analysis, content and format. 

 

Exams and online quizzes: There is an online quiz for each chapter. The online quizzes are aimed to prepare you 

for the exams. It is highly recommended to complete the quizzes before the exam. If the quizzes expire, you can 

inform the professor to get a make-up opportunity (The total of the make-up quiz will be half of the original quiz).  

 

There will be three exams. All exams are counted and none are dropped. Occasionally, I will curve an exam if 

necessary to bring the class average into the range between C-plus and B-minus. I aim to return exams within a 

week. Make-ups exams are not given, as a rule. If you have a conflicting event or appointment, please see the 

instructor well in advance. Make-ups requested after the exam date require verifiably extraordinary circumstances. 

You will be asked to provide evidence or documentation such as hospital papers, an obituary, or a doctor’s notice. 

 

Online Discussion/Activity: I will have a small assignment associated with the weekly chapter topic or discussion 

posted online. You are required to pay attention to the weekly assignment and complete it on time.  

 

  

Late submission 

 

1. All assignments must be completed and submitted according to the instructions provided. Failure to follow 

instructions may result in a grade of zero. 

2. Hardware failure or inaccessibility is not a valid excuse for late work. This means that if the computer eats 

your assignment, or if the labs are full, you will not be excused from handing in an assignment on time. 

3. All work is due as specified in course website. Late work after the deadline will be subject to late submission 

policy. 

 

The deadlines of all the homework assignments, quizzes, online discussions are associated with the exam dates. 

After the exam day, the late submissions of homework will be accepted but only 50% of the total points will be 

counted towards the final grade. The MS project has different milestones. It is students’ responsibility to follow the 

deadlines and submit the Access milestone files on time.  After the milestone deadlines, the maximum point of late 

submissions will be 50% of the total points of each milestone.  

  

Classroom Policies 

 

A. Communicating about absences.  You are required to send me an e-mail (1st preference: MyCourses 

email;2nd preference: yli3@umassd.edu) on the occasion of your absences because of work assignment or 

family events.  The instructor will try to accommodate the needs. 
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B. E-mail as official means of communication.  Each student must have a UMASS email address and 

MyCourses log-in for official class communications. Students are responsible for all official 

correspondence sent to their standard UMD e-mail address (@umassd.edu). Privacy considerations, such as 

federal law, may apply when using an address other than the standard University e-mail address. MyCourse 

Email will be the major communication method outside of the classroom. The instructor will keep the 

course content updated. The instructor will try to respond to the emails in 24 hours. Exceptional situations 

will be informed in advance. Students must check emails at MyCourses at least once a week. 

 

Email etiquette: the college classroom is a professional environment. Please practice professional 

communication with the instructor and your peers. Put your name, section number and a brief title in the 

subject line. In email, have a greeting at the beginning, state the ideas and questions clearly and conclude 

with your name. Put your name and class section number in the email title. 

  

C. Handouts.   All the course information can be found at MyCourses.   

 

D. Course work and credit hours. The course work and associated out-of-class work meets the federally 

mandated course credit hour requirement:  

 

Credit Hour Definition: A credit hour is an amount of work represented in intended learning outcomes and 

verified by evidence of student achievement that is an institutionally established equivalency that 

reasonably approximates not less than: 

 

One hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student 

work each week for approximately fifteen weeks [includes exam week] for one semester or the equivalent 

amount of work over a different amount of time.  

 

E.  Title IX Information. The purpose of a university is to disseminate information, as well as to explore a 

universe of ideas, to encourage diverse perspectives and robust expression, and to foster the development of 

critical and analytical thinking skills. In many classes, including this one, students and faculty examine and 

analyze challenging and controversial topics.  

 

If a topic covered in this class triggers post-traumatic stress or other emotional distress, please discuss the 

matter with the professor or seek out confidential resources available from the Counseling Center, 

http://www.umassd.edu/counselling/, 508-999-8648 or - 8650, or the Victim Advocate in the Center for 

Women, Gender and Sexuality, http://www.umassd.edu/sexualviolence/, 508-910-4584. In an emergency 

contact the Department of Public Safety at 508-999-9191 24 hrs./day.  

 

UMass Dartmouth, following national guidance from the Office of Civil Rights, requires that faculty follow 

UMass Dartmouth policy as a “mandated reporter” of any disclosure of sexual harassment, abuse, and/or 

violence shared with the faculty member in person and/or via email. These disclosures include but are not 

limited to reports of sexual assault, relational abuse, relational/domestic violence, and stalking. While 

faculty are often able to help students locate appropriate channels of assistance on campus, disclosure by 

the student to the faculty member requires that the faculty member inform the University’s Title IX 

Coordinator in the Office of Diversity, Equity and Inclusion at 508-999-8008 to help ensure that the 

student’s safety and welfare is being addressed, even if the student requests that the disclosure not be 

shared.  

 

For confidential counseling support and assistance, please go to http://www.umassd.edu/sexualviolence/  

 

F. Academic honesty.  No form of academic dishonesty (cheating, copying homework, plagiarism, forgery, 

etc.) will be tolerated.  This includes the signing of attendance lists for someone other than yourself.  Web 

search engines, including but not limited to TurnItIn and SafeAssign, may be used to check submitted work 

for originality or appropriate documentation.  Appropriate disciplinary action will be taken for academic 

dishonesty according to the policies of the University and the Charlton College of Business.  Please see the 

description of academic dishonesty found in the university catalog or on the UMASS Dartmouth website at 

http://www.umassd.edu/studenthandbook/academicregs/ ethicalstandards.cfm. 

http://www.umassd.edu/counselling/
http://www.umassd.edu/sexualviolence/
http://www.umassd.edu/sexualviolence/
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G. Student Disability. In accordance with University policy, if you have a documented disability and require 

accommodations to obtain equal access in this course, please meet with the instructor at the beginning of 

the semester and provide the appropriate paperwork from the Center for Access and Success. The necessary 

paperwork is obtained when you bring proper documentation to the Center, which is located in Liberal 

Arts, Room 016; phone: 508.999.8711. 

 

H.  Incomplete Policy. According to the university catalogue, an incomplete may be given only in exceptional 

circumstances at the instructor's discretion. The student must be passing at the time of the request or be 

sufficiently close to passing. If the work is not completed within one year of the recording of the 

incomplete grade, the grade will become an F (I). The incomplete policy for this course is that at least 70% 

of the course must be already completed and an exceptional circumstance (i.e. medical issue) must exist. If 

you feel you require an incomplete for an exceptional reason, you need to email me and state your reasons 

for the incomplete in writing. We will then decide on a course of action. 

 

I. Extra Credits Policy. If an instructor wishes to offer what is commonly known as extra credit 

opportunities for students in a class to allow them to improve their grade, those opportunities must be 

announced and made available to all students. 

 

J.  Syllabus Change. This syllabus is a guide and every attempt is made to provide an accurate overview of 

the course. However, circumstances and events may make it necessary for the instructor to modify the 

syllabus during the semester and may depend, in part, on the progress, needs, and experiences of the 

students. Changes to the syllabus will be made with advance notice. 

 

K. Emergency Statement. In case there is a University-wide emergency, the students are expected to follow 

the university’s procedures and check the instructor’s class announcements and emails when the 

circumstance allows.  

 

http://www.umassd.edu/dss/
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POM447- Spring 2021- Online 
CLASS SCHEDULE (TENTATIVE) 

Below is a TENTATIVE schedule!  I have all intentions of maintaining this schedule, but dates and topics 

of lecture are subject to change.  Any changes will be announced via myCourses.  

 

WK Date Topics Cases/MS Project 

1 01/19-01/22/2021 Chapter 1 Modern Project Management   

1) Course Introduction  

2) Navigate MyCourses 

3) Introduce yourself 

4) Practice a submission 

2 01/24-01/29/2021 
Chapter 2 Organization Strategy & Project 

Selection 
Chapter 3 Organization: Structure and Culture 

3 02/01-02/05/2021 

Chapter 4 Defining the Project (WBS) 1) Try the VDI in the lab and at home 

2) Install MS Project 

3) Intro to MS Project 

4 02/08-02/12/2021 

Chapter 4 Defining the Project (WBS)  

 

Part1-Insert WBS (video 1-3)  

Part1-Enter estimated durations and 

predecessor information to create a preliminary 

schedule 

5 02/15-02/19/2021 
02/16/2020 Tuesday follow Monday’s class 

schedule 

Continue to work on Part 1 Network diagram, 

Gantt Chart, schedule table, critical path (Video 

4-12) 

6 02/22-02/26/2021 

02/23/2021 

Test #1 (Ch1-4) 

Quiz 1-2 due on 11 pm 02/22 

Self-quizzes Due on 11 pm 02/23 

Case 1 due on 11 pm 02/23 

Continue to work on Part 1 

7 03/01-03/05/2021 

Chapter 5 Estimating Project Times & Costs 

(Costs) 

Part 1 Due on 03/04/2021 

Part 2: Resource allocation, leveling (Video 13-

22c) 

 03/08-03/12/2021 Spring Break  

8 03/15-03/19/2021 

Chapter 6 Developing a Project Plan 

(Introduction to Network Diagrams)  

DO MORE and CLEAR 

Part 2: Resource allocation, leveling (Video 13-

22c) 

Project workday 

9 03/22-03/26/2021 Chapter 8 Scheduling Resources and Costs 
Part 2 Due on 03/25/2021 

 

10 03/29-04/02/2021 

03/30/2021 

Test#2 (Ch 5,6,8) 

Quiz 3-4 due on 11 pm 03/29 

Self-quizzes due 11 pm 03/30 

Case 2 due on 11 pm 03/30 

Part 3: project cost, monthly cash flow (Video 

23-25) 

Project workday 

11 04/05-04/09/2021 Chapter 9 Reducing project duration  

Part 4: status reports and performance indices, 

EVM (Video 26-30)  

Part 3 Due on 04/08/2021 

12 04/12-04/16/2021 
Chapter 13 – Progress and Performance 

Measurement and Evaluations (CPI/SPI) 
Project workday 

13 04/19-04/23/2021 

Chapter 7 Managing Risks  

Chapter 14 Project Closure  

Chapter 15 (7e) or 16 (8e) – An Introduction 

to Agile Project Management 

04/22/2021 Part 4a Due 

Last day of POM+ Project 

No late submission 

14 04/26 – 04/28/2021 

04/28/2021 

Test # 3 (Ch 9, 7, 13, 14, 16)  

Quiz 5-6 due on 11 pm 04/27 

Self-quizzes due on 11 pm 04/28 

Case 3 optional due on 11 pm 04/28 

 

 


