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University of Massachusetts Dartmouth 
Charlton College of Business 

Decision and Information Sciences 
 

Instructor: Dr. Gang Wang 
CCB, Room 214 
(508) 999-8870 (office) 
E-mail: gwang1@umassd.edu  

Time/Place:  Online 
Office hours: M W: 2:30-3:30PM; T: 2:00-4:00PM; or by Appointment 
Prerequisites: POM 345 and junior standing 
Website: https://umassd.umassonline.net/webapps/blackboard 
Course 
description: 

Analysis of the concepts of business logistics from a global operations perspective. Topics include 
customer service, inventory management, information systems, order processing and fulfillment, 
transportation, third-party logistics, warehousing, logistics relationships, performance measurement, 
and logistics strategy. Emphasis will be placed on challenges related to providing logistical support for 
procurement, manufacturing, and distribution. 

Course 
objectives: 

Upon completion of this course, you will be able to describe how logistics activities are related to each 
other, and discuss key management concepts of business logistics and the issues affecting the delivery 
and storage of goods.   
From this course you will: 

1. be able to discuss the importance of logistics, describe how logistics interacts with other 
functions, such as marketing, in an organization, and list a variety of activities of logistics 

2. be able to describe how information systems are utilized in logistics management and how the 
Internet has influenced on logistics  

3. be able to define third-party logistics, explain how supply chain management provides the 
structure for the network of interorganizational relationships, and discuss enablers and barriers 
that affect one’s ability to integrate their network of relationships. 

4. understand how customer service affects logistics 
5. learn about inventory classifications as well as inventory-related costs and determine how much 

inventory to order, when to order inventory, and special concerns with inventory 
6. be able to describe various types of warehousing, explain warehousing’s role in a logistics 

system, and discuss design considerations in warehousing 
7. be able to evaluate different modes of transportation and intermodal transportation, and 

discuss responsibilities of a transportation manager  
8. be able to discuss various logistics strategy and its implication to business operations 

Required 
text: 

• Contemporary logistics, Paul R. Murphy and A. Michael Knemeyer, 12th Edition, ISBN-10: 
0134519256; ISBN-13: 978-0134519258, Prentice Hall.  
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Grading 
policy: 

Grades will be based upon performance on the following: 

Assignment Percentage 
Exam 1 25% 
Exam 2 25% 
Exam 3 25% 
Homework Assignments 25% 
TOTAL 100.00% 

 

Assignment 
details and 
policies: 

1) Exams. There are three exams in this semester, each worth 25%.   

a. The exams may consist of questions drawn from the readings, lectures, and class assignments, and 
focus on the text chapters contained in the class schedule.  

b. Each exam may have multiple choice questions, short answers, and/or problems that may require 
formulation, solution, and interpretation. 

c. You are responsible for all materials even if they are not emphasized. 
d. There will be no makeup exams available, except in extraordinary situations, where you must email 

your excuses and explanations in writing to obtain my approval before the scheduled exam; after 
the scheduled exam, you will have to submit proofs to Student Affairs office.  

e. You may not discuss the answers to questions with others during exams.  
f. You will have to show sufficient work to receive credits for problems on the exams.  
g. If you are late for exams, no extra time will be given and you are responsible for any loss your late 

arrival causes. 
h. Each exam takes three hours and you can take anytime of the week.  

2) Homework. There are three homework assignments.  

a. Homework is NOT accepted if submitted as email attachments.  
b. You must type your assignments into the Word document. PDF is accepted, but other formats are 

NOT accepted (e.g., picture, text, or write answers in the Instructor comment areas). 
c. Your names must appear in the upper left-hand corner with the date of assignments. 
d. Homework must be submitted through the Blackboard website by due dates as my e-mail address 

is just for messages.  
e. You must show questions, No. of questions, page number, and your answers clearly and in well-

organized manner, and are responsible for any loss due to confusion. 
f. Submission failure cannot be an excuse for late submission if there is no office notice from CITS.  
g. You must show sufficient work to receive credits. 
h. All homework assignments must be submitted on MyCourses.  

3) You must take full responsibility for all your missing assignments and all due assignments. 
4) Correct spelling, grammar, and punctuation will be considered in the grading of all assignments. 

Late work 
policy: 

a. All assignments, unless otherwise specified, are due on the day shown in the syllabus. 
b. All assignments must be submitted by the due date.  
c. A 50% penalty will be assessed for late submissions within 24 hours after assignments are due (one 

day late). You will have to submit a hard copy of your late assignments with submitted date and your 
signature, and make appointment to check out evaluations as they never return (This policy applies 
to partial assignment submissions.) 

d. Assignments submitted are unacceptable if more than 24 hours late after due dates.  (This policy 
applies to partial assignment submissions.) 
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Discussion 
board 
participation 

Discussion board participation is mandatory. Each student will earn up to five credits for each discussion 
threads. The full credits will be given to those who post at least one interesting post by yourself and at 
least one full response to each discussion board question and comment on posts. I will also award three 
extra points each for the most thought-provoking post and the most entertaining post. Please try to 
start posting by Wednesday or Thursday of each week. This allows us to have a meaningful discussion 
rather than just a casual airing of everyone's spontaneous thoughts. 

Incomplete 
grade policy 

The incomplete policy for this course is that at least 70% of the course must be already completed and 
an exceptional circumstance (e.g. medical issue) must exist. If you feel you require an incomplete for an 
exceptional reason, you need to email me and state your reasons for the incomplete in writing and at 
the same time you will need to contact Student Affair office.  We will then decide on a course of action. 

Communicati
on Plan 

Expectations for electronic communication 

If you have any questions or concerns, please feel free to contact me via email at gwang1@umassd.edu 
or via phone at 508-999-8870. Whenever possible, you should pose questions on the discussion board 
about course content, assignments, and any other general matters, instead of emailing me directly, as 
my responses may benefit other students in the class. I check my email daily Monday through Friday 
during normal business hours only. You can expect a reply from me via email within 24 hours during the 
work week. You may get an email reply during the weekend, but that would be an exception not the 
rule. I will also check the discussion forums daily during the work week. I will post often during the first 
weeks of the course and then drop off in Activity while expecting participants to fill any void. Rest 
assured, however, I will be participating in what I hope will be lively discussions and will always reply to 
any discussion comment directed specifically at me. To respond to inquiries in a timely manner, I 
strongly encourage the inputs from other students because they are also valuable. If you really need my 
quick response, please set the priority to the most important in the email, I will respond as quickly as 
possible.  

Time Considerations  

Students should be prepared to spend a minimum of 3 hours a week on reading and on course 
assignments. While you may feel that I’m displaying a lot of information to you on a weekly basis 
remember that in a traditional “live” course you would be coming to class for 3 hours and then spending 
an additional 3-6 hours (at least) outside of class on assignments and reading. In our online course 
environment, my expectation is that you will be spending those 3 “class hours” on your own, working 
on the concepts that you would usually get in a live lecture. Please be sure to budget your time 
accordingly! 

Substantive participation should: 

• Add value to the discussion and avoid simply repeating, agreeing with, or answering yes or no 
to peer’s comments 

• Challenge comments in class, including those of the facilitator 
• Ask insightful questions 
• Answer other people’s questions 
• Exemplify the point with real-life events, when possible 
• Make comments that are relevant to the course content and objectives 

Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience that is related to the discussion. Comment on other participants’ 
experiences that are related to the course. 
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• Ask others the questions about their ideas and experiences that are related to the course 
• Challenge a point that another participant made in a respectful manner. Offer a different 

perspective on an idea that is being discussed 
• Give insights gained from readings that were assigned for the week. If you need more 

information, ask the participants a question about the week's reading 
• Discuss a work issue that is related to the course or discussion and ask for feedback 
• Relate how you have applied what you have read, learned or discussed regarding the course to 

your personal and professional life  
• Share another resource such as Web links, books, etc. that you have used to answer other 

participants’ questions or as you explore the topics of the course (as it is a violation of copyright 
law to copy the actual page) 

Course 
Conduct 

UMass Dartmouth policies regarding equal opportunity, discrimination, harassment, and sexual 
violence apply to all learning environments wherever they are located and from wherever they are 
taught. This applies to all UE face-to-face, off campus, blended, and online courses. Please see the 
Office of Diversity, Equity & Inclusion brochure for information at 
https://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/ 

Student 
Academic 
Integrity 
Policy 

All UMass Dartmouth students are expected to maintain high standards of academic integrity and 
scholarly practice. The University does not tolerate academic dishonesty of any variety, whether 
because of a failure to understand required academic and scholarly procedure or as an act of intentional 
dishonesty. 

A student found responsible of academic dishonesty is subject to severe disciplinary action which may 
include dismissal from the University. The procedure for responding to incidents of academic dishonesty 
may be found in Section III of this document. You may also refer to the Student Handbook for 
information about the judicial process. 

A high standard of academic integrity promotes the pursuit of truth and learning and respect for the 
intellectual accomplishments of others. These are values that are fundamental to the mission of this 
University. Such values are undermined by academic dishonesty. 

Academic freedom is a fundamental right in any institution of higher learning. Honesty and integrity are 
necessary preconditions of this freedom. Academic integrity requires that all academic work be wholly 
the product of an identified individual or individuals. Joint efforts are legitimate only when the 
assistance of others is explicitly acknowledged and deemed appropriate by the instructor of the course. 
Ethical conduct is the obligation of every member of the University community, and breaches of 
academic integrity constitute serious offenses. 

Maintenance of the standards of academic integrity and the successful administration of this policy 
depend on the cooperation of faculty and students. 

Faculty cooperation is essential for successful application of the procedures defined by this Academic 
Integrity Policy. Faculty members promote academic integrity by making clear on their syllabi their 
expectations concerning homework assignments, collaborative student efforts, research papers, 
examinations, computer-based infractions, and the like. Efforts should be made to detect and to prevent 
cheating and plagiarism in all academic assignments. If faculty members have evidence of academic 
dishonesty, they are expected to report such evidence promptly. 
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Students must assume responsibility for maintaining honesty in all work submitted for credit and in any 
other work designated by the instructor of the course. Students are also expected to report incidents of 
academic dishonesty to the instructor or dean of the instructional unit. 

The intent of this policy is to make clear the standards of academic integrity at UMass Dartmouth. 

*For additional information on violations, infractions, and consequences visit the UMass Dartmouth 
Student Academic Integrity Policy at the link below. 

https://www.umassd.edu/policies/activepolicylist/academicaffairs/academicintegritypolicyandr
eportingform/ 

Center for 
Access and 
Success 

In accordance with University policy, if you have a documented disability and require accommodations 
to obtain equal access in this course, please meet with the instructor at the beginning of the semester 
and provide the appropriate paperwork from the Center for Access and Success. The necessary 
paperwork is obtained when you bring proper documentation to the Center, which is in Liberal Arts, 
Room 016; phone: 508.999.8711. 

Resources for 
UMass 
Dartmouth 
Students 

Tutoring 
If you are having difficulty with the class please: 

• Contact me directly using the contact information listed at the top of this document. 
• Contact the Academic Resource Center (ARC) for support:  

o Academic Resource Center, Liberal Arts - Room 7 
o Phone: 508.999.8708, Fax: 508.910.6404 

• For help with writing assignments you can also make use of online writing tutoring.  
o eTutoring can be accessed at this link or by clicking the "Online Tutoring" link at the 

top of the myCourses Dashboard. 

Technical Help 
Technical support for myCourses is available 24/7: 

• Students can visit http:// ithelp.umassd.edu or call the Student Help desk at 508-999-8505 
during normal business hours. (Mon-Fri 9:00 a.m.-5:00 p.m. EST) 

• During off-hours, weekends, and holidays, technical assistance is available for students at 
http://umd.echelp.org/. 

Support information for all other UMass Dartmouth technologies can be found here: 
http://www.umassd.edu/extension/technicalresources/ 

Course 
disclaimer: 

This syllabus is a guide and every attempt is made to provide an accurate overview of the course. 
However, circumstances and events may make it necessary for the instructor to modify the syllabus 
during the semester and may depend, in part, on the progress, needs, and experiences of the students. 
Schedules, policies, and assignments contained in this course syllabus or on my website are subject to 
changes at the instructor’s discretion. 
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Tentative Class Schedules: 

Week 
(Dates) Topic Note 

Week 1 
(1/19-1/25) 

CH 1 – Overview of Logistics Quiz 1 due on 1/25 

Week 2 
(1/26-2/1) 

CH 2 – Logistics and Information Technology Quiz 2 due on 2/1 

Week 3 
(2/2-2/8) 

CH 3 – Strategic and Financial Logistics Quiz 3 due on 2/8 

Week 4 
(2/9-2/15) 

CH 4 – Organizational and Managerial Issues Quiz 4 due on 2/15 

Week 5 
(2/16-2/22) Exam 1 on chapters 1, 2, 3 & 4  

Week 6 
(2/23-3/1) 

CH 5 – Supply Chain Management Concept Quiz 5 due on 3/1 

Week 7 
(3/2-3/8) 

CH 6 – Procurement Quiz 6 due on 3/15 

Week 8 
(3/9-3/15) Spring Break  

Week 9 
(3/16-3/22) 

CH 7 – Demand Management, Order Management, 
and Customer Service 

Quiz 7 due on 3/22 

Week 10 
(3/23-3/29) Exam 2 on chapters 5, 6, & 7  

Week 11 
(3/30-4/5) 

CH 8 – Inventory Management Quiz 8 due on 4/5 

Week 12 
(4/6-4/12) 

CH 9 – Facility Location Quiz 9 due on 4/12 

Week 13 
(4/13-4/19) 

CH 10 – Warehousing Management  Quiz 10 due on 4/19 

Week 14 
(4/20-4/26) 

CH 11 – Packaging and Material Handling HW 2 due on 4/26 

Week 15 
(4/27-5/5) Exam 3 on chapters 8, 9, 10, & 11  

Note: No classes on Feb. 15 and April 19, 2021.  

 


