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International Management: MGT 320 (Online) 

Spring, 2021 

Instructor: Dr. Arpita Joardar 

Office: CCB 222 

Phone Ext.: 6436 

E-mail: ajoardar@umassd.edu 

Class Schedule, Office Hours and Location 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Weekly start - online 

Online office hours: 

9:00a.m.-10:30a.m. 

Online office 

hours: 9:30a.m.-

11:00a.m. 

Online office 

hours: 10:00a.m.-

11:00a.m 

Course Description 

This course teaches students how to manage the various challenges experienced in the international 

business environment. Extensive use is made of case studies, videos and student centered discussion in 

addressing various topics such as international strategy, foreign market entry, marketing and HR, among 

others. 

Required text: 

Title:  International Business: Competing in the global marketplace (ISBN 13: 978-1-260-

26258-2).  

Authors: Charles W.L. Hill 

Publisher: McGraw-Hill 

Edition:  13 

Course Credits: 3 credits. This course is eligible for Pass/No Credit option. 

Course objective: 

The objective of this class is to introduce students to the global business environment. The class is 

broadly divided into two parts. The first part of the class will help students to learn about the differences 

in political, economic, regulatory and cultural environment of different countries and how these 

differences impact international business. In the second part, we will discuss various functional areas 

of business in light of the abovementioned environmental differences. The aim is to develop a better 

understanding of foreign exchange market and the global monetary system, strategic issues like entry 

mode, global marketing and R&D and human resource management. Thus, students will be able to 

achieve the following measurable objectives: 

• Students will be able to demonstrate their knowledge of the international business environment by

correctly identifying the relevant environmental factors that impact business.

• They will be able to analyze complex business problems by making clear recommendations that are

supported by rational reasoning.

• They will be able to communicate their ideas in writing in a coherent manner, supported by factual

data.

• Students will be able to identify optimal decisions that are necessary for success in the global

business environment.

Communication Plan 

Expectations for communication 

mailto:ajoardar@umassd.edu
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Please use email when the subject of communication is of a personal and confidential matter. If the 

question you ask is of a nature that other students in the course could benefit from the answer, post the 

question in the appropriate discussion board forum. 

I check my email Monday through Friday during normal business hours. Typically, I try to reply to my 

emails within 24 to 48 hours on weekdays. While you may get an email reply during the weekend, that 

would be an exception to the rule. Normally, I will also check the discussion forums on a regular basis  

during the course of the week. I will closely monitor the discussions on the forums. While I will pitch 

in now and then, I hope to see lively exchange of ideas between students. Although I expect a certain 

minimum number of posts on the discussion board, the quality of the discussion is of utmost importance.  

Time considerations 

Students should be prepared to spend a minimum of 3-4 hours a week on reading and on course 

assignments. While you may feel that I am displaying a lot of information to you on a weekly basis, 

remember that in a traditional “live” course you would be coming to class for 3 hours and then spending 

an additional 3-6 hours (at least) outside of class on assignments and reading. In our online course 

environment, my expectation is that you will be spending the hours that you would typically spend in a 

traditional classroom on your own, learning the concepts covered in this class. This will be in addition 

to any readings or other activity assigned to be completed for a particular unit. So, please plan your 

schedule accordingly. 

Grading: 

Participation:  30% 

Quizzes:  10% 

Assignment:  10%  

Team project:  20% 

Exams:    30% (10% each) 

Grade Ranges 

A+: 98-100 A: 92-98 A-: 90-92 

B+: 88-90 B: 82-88 B-: 80-82 

C+: 78-80 C: 72-78 C-: 70-72 

D+: 68-70 D: 62-68 D-: 60-62 

F: < 70 

Participation:   

Students are expected to be up-to-date with the readings of each topic in the text and any case 

study/reading assigned for the week. Besides the readings, students are expected to participate in the 

class discussions. Everyone should make active contribution to the class discussions. Class 

participation will be evaluated based on the quantity and quality of individual’s contribution. Students 

will need to keep up-to-date with any announcement or new posts for the class. If a student is traveling 

during the course, it is the responsibility of the student to ensure that he/she has access to the necessary 

technology to complete the assigned work on time. 

Substantive participation implies the following: 

• Unless specified otherwise in the associated rubric, I expect at least two posts on each topic on the 

discussion forum. At least one of the two posts for each topic need to be a peer response indicating 

understanding of the other author's comments. 

• Add value to the discussion rather than simply repeat, agree with, or answer yes or no to peer’s 

comments. I suggest you try to provide critical comments on another’s posts.  
• I encourage debates between participants.  

• Ask insightful questions and provide thoughtful answers to other people’s questions. 
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• Feel free to do your own research on the topic and share your findings by posting on the discussion 

forum. 

• Consider constructive comments that may provide new perspectives to the issues being discussed. 

Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience that is relevant to the topic of discussion. Comment on other participants’ 

experiences that are related to the course. Although I encourage you to connect discussion to things 

discussed in earlier units of the course, do not digress completely from the subject matter. 

• Ask others questions about their ideas and experiences that are related to the course. Please refrain 

from discussing other issues you may share with some of your peers that are not related to this 

course, on the course discussion forum. 

• Challenge a point that another participant made in a respectful manner. Offer constructive criticism 

that puts a different perspective on the issue being discussed. 

• Feel free to use examples from real life to support your points. If using details from a particular 

source, cite the source so that others can check it out.  

• Integrate assigned readings from the class into the discussion as far as possible.  

• The posts on the discussion forum are substitutes for verbal discussion in a traditional classroom. 

However, unlike in a face-to-face class, an online class does not have the benefit of instant feedback 

or opportunity for clarification. So, it is very important that the posts are drafted in a thoughtful 

manner for the most effective communication. 

Quiz: 

Whenever a topic is completed, students should be prepared for revision quizzes given at the beginning 

of the following week. Although students may refer to their books and notes for the quiz if needed, they 

are expected to go over the material prior to starting the quiz rather than look for answers as they take 

it. Students should work on the quiz independently and without taking help from anyone. The total time 

for the quiz will be 15 minutes. Once moved on to the next question, students will be unable to go back 

to a previous question. Students will be unable to take the quiz for the week after 6 p.m. on the following 

Monday. 

Assignment: 

There will be an individual assignment to be submitted for this class. The submission link will be made 

active at the beginning of the week the relevant topic is scheduled for the class (i.e. the week of March 

1-7). All assignments must be submitted by the 11:59 p.m. on March 7 (Sunday) by posting them on 

the appropriate link.  

Team Project: 

Students will be formed into groups for their project. Each team will choose a country (other than the 

U.S.) for entry by foreign firms in a particular industry. They will take on the role of consultants and 

present a case for firms in the chosen industry wishing to enter that country. The teams will be evaluated 

based on their demonstration of knowledge and understanding of critical issues of international 

business, their ability to collect the necessary data, analysis of the information obtained, quality of the 

submitted report, teamwork and presentation skills. There will also be a confidential peer evaluation for 

the project. The total grade for each student on the project will depend on both the group’s points on 

the respective project and the average score on peer evaluation. 

The project is broadly divided into two parts. In Part I, the project should cover the various topics 

discussed in this class, including the environment (political, economic, cultural etc.) of the target 

country and the ethical issues that are particularly relevant in the chosen country, foreign exchange and 

key trade-related issues, and how these impact businesses conducted there.  
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Part II should provide recommendations for companies hoping to enter that country – what kind of entry 

strategies would be preferable, how to manage the business there, the marketing strategies that would 

be most effective etc. It is important that the recommendations are consistent with your findings in the 

first part of the project.  

Each team will need to submit a project proposal by February 10 (Wednesday) by 11:59 p.m. for 

approval. There will be a confidential peer evaluation for the project. The total grade for each student 

on the project will depend on both the group’s points on the project and the average score on peer 

evaluation. Projects from all teams and peer evaluation forms need to be submitted by the April 26 

(Monday) by 11:59 p.m. Late submissions will be penalized. No submission will be accepted after 11:59 

p.m. on April 27 (Tuesday). The forum for discussion on the projects will be open from April 26 at 

5a.m. till April 30 at 5p.m. 

Project checklist (Please check if you have covered the following topics): 

• Business environment 

o Political / Legal     

o Economic       

o Cultural      

• Ethics       

• International trade      

• Foreign exchange & international monetary  

• Strategy       

• Foreign entry & strategy     

• Operations management     

• Marketing strategy      

• HR strategy       

Exams: 

Non-comprehensive exams will include materials covered in the class as well as relevant material from 

the text. Exam links will be active only during the week of the exam. Students can take the exam any 

time during that period. However, once started, they will need to complete the exam within the assigned 

time.  

Tentative Course Schedule 

Week Unit of Instruction 

Topic 

Responsibilities  

1/19 - 1/24 Globalization Reading: 

• Chapter 1 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

1/25 - 1/31 Business 

environment - 

differences in 

political, economic 

& legal system, and 

culture 

Reading:  

• Chapter 2 & 4 (Textbook) 

• Reading: How culture shapes the office*  

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 
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2/1 - 2/7 Ethics, corporate 

social resposibility 

& sustainability 

Reading:  

• Chapter 5 (Textbook) 

• Reading: Fuel on the fire; Volkswagen's emissions scandal 

(The Economist, 2015)* 

Activity:  

• Powerpoint lesson plan  

•  Critical thinking question # 5 (Textbook, p. 159) 

Evaluation:  

• Discussion forum posts 

2/8 - 2/14 Project proposal  

 

Exam 1   

Activity:  

• Proposal for project 

Evaluation:  

• Propose a topic for group project that satisfies the necessary 

criteria (due on February 10 by 11:59 p.m.) 

2/15 – 2/21 International trade 

and government 

policy 

Reading:  

• Chapter 6 & 7 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Case study: Boeing and Airbus are in a dogfight over illegal 

subsidies (Textbook, p. 636) 

Evaluation:  

Discussion forum posts 

2/22 - 2/28 Foreign direct 

investment 

Reading:  

• Chapter 8 (Textbook) 

• Reading: Investing in Ireland what you need to know 

(Accountancy Ireland, 2012)* 

Activity:  

• Powerpoint lesson plan 

• Critical thinking question # 4 (Textbook, p. 255) 

Evaluation:  

• Discussion forum posts 

3/1 - 3/7 Foreign exchange 

market 

Reading:  

• Chapter 10 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Assignment (due on March 7 by 11:59 p.m.)  

3/8 - 3/14 Spring Vacation  

3/15 - 3/21 International 

monetary  

 

Exam 2  

Reading:  

• Chapter 11 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Critical thinking question # 4 (Textbook, p. 345) 

Evaluation:  

• Discussion forum posts 
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3/22 - 3/28 Strategy of 

international 

business 

Reading:  

• Chapter 13 (Textbook) 

• Case study: Red Bull: A leader in international strategy 

(Textbook, p. 399) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

3/29 - 4/4 Entry strategy & 

alliances 

Reading:  

• Chapter 15 (Textbook) 

• Case study: Tata Motors and exporting (Textbook, p. 649) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

4/5 - 4/11 Global productions 

& supply chain 

management 

Reading:  

• Chapter 17 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Critical thinking question # 1 (Textbook, p. 524) 

Evaluation:  

• Discussion forum posts 

4/12 - 4/18 Global marketing 

and R&D 

Reading:  

• Chapter 18 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Critical thinking questions # 1 (Textbook, p. 561) 

Evaluation:  

• Discussion forum posts 

4/19 - 4/25 Global HRM 

 

Exam 3 

Reading:  

• Chapter 19 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

4/26 - 5/2 Final project Activity:  

• Project presentation (due by April 26) 

Evaluation:  

• Project 

• Discussion forum posts (between April 26 at 5a.m. till April 

30 at 5p.m.)  

• Peer evaluations (due by April 26) 

Tentative Course * Reading available from UMASS Dartmouth library database 


