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Advanced Organizational Behavior: MGT 650 (Online) 

Spring, 2021 

Instructor: Dr. Arpita Joardar 

Office: CCB 222 

Phone Ext.: (508) 910 6436

E-mail: ajoardar@umassd.edu

Class Schedule, Office Hours and Location 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Weekly start - online 

Online office hours: 

9:00a.m.-10:30a.m. 

Online office 

hours: 9:30a.m.-

11:00a.m. 

Online office 

hours: 10:00a.m.-

11:00a.m 

Course Description 

This course helps understand individual and group behavior and their application to problems faced by 

managers. Extensive use is made of experiential learning and student centered discussion in addressing 

various topics such as job attitude, leadership, motivation, communication, group dynamics, and 

organizational culture. 

Course Credits: 3 credits. Please note that this course is not eligible for Pass/No Credit option. 

Required Text 

Title:   Essentials of Organizational Behavior. (ISBN 13: 978-0-13-452385-9). 

Authors: Stephen P. Robbins & Timothy A. Judge   

Publisher: Pearson 

Edition:  14 

Required Materials  

Harvard Business readings and cases to be purchased from Harvard Business Publishing at 

https://hbsp.harvard.edu/import/787356   

Course Objective 

This course focuses on major concepts and theories of the behavioral sciences that apply to various 

management theories and practices. It comprises of issues that can be broadly divided into three main 

areas – (i) those that focus on the individual, (ii) issues at interpersonal level and (iii) organizational 

culture at the macro level. Accordingly, this class will cover concepts of organizational behavior on 

attitudes, personality, decision-making, motivation, group dynamics, communication, leadership, nego-

tiations and organizational culture. The objective is to teach students practical applications of these 

concepts to situations encountered in organizations in real life. As a result of this course, students should 

develop a level of self-awareness that helps them correctly identify their strengths and weaknesses and 

improve their personal as well as interpersonal skills that are necessary for effectively functioning in an 

organization. Thus, students will be able to achieve the following measurable objectives: 

• Students will be able to demonstrate their knowledge of the domain of organizational behavior (OB)

by correctly identifying OB issues from other managerial issues.

• They will be able to analyze complex business problems by making clear recommendations that are

supported by rational reasoning.

• They will be able to communicate their ideas in writing in a coherent manner, supported by factual

data.

• Students will be able to identify optimal decisions and behaviors that are necessary for performing

successfully in an organization.

Communication Plan 

mailto:ajoardar@umassd.edu
https://hbsp.harvard.edu/import/787356
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Expectations for communication 

Please use email when the subject of communication is of a personal and confidential matter. If the 

question you ask is of a nature that other students in the course could benefit from the answer, post the 

question in the appropriate discussion board forum. 

I check my email Monday through Friday during normal business hours. Typically, I try to reply to my 

emails within 24 to 48 hours on weekdays. While you may get an email reply during the weekend, that 

would be an exception to the rule. Normally, I will also check the discussion forums on a regular basis 

during the course of the week. I will closely monitor the discussions on the forums. While I will pitch 

in now and then, I hope to see lively exchange of ideas between students. Although I expect a certain 

minimum number of posts on the discussion board, the quality of the discussion is of utmost importance.  

Time considerations 

Students should be prepared to spend a minimum of 3-4 hours a week on reading and on course assign-

ments. While you may feel that I am displaying a lot of information to you on a weekly basis, remember 

that in a traditional “live” course you would be coming to class for 3 hours and then spending an addi-

tional 3-6 hours (at least) outside of class on assignments and reading. In our online course environment, 

my expectation is that you will be spending the hours that you would typically spend in a traditional 

classroom on your own, learning the concepts covered in this class. This will be in addition to any 

readings or other activity assigned to be completed for a particular unit. So, please plan your schedule 

accordingly. 

Grading 

Participation:   25% 
Quiz:    10% 

Personal reflection paper: 25% 

Team activities 

Project:   30% 

Case study:    10% 

Grade Ranges 

A+: 98-100 A: 92-98 A-: 90-92 

B+: 88-90 B: 82-88 B-: 80-82 

C+: 78-80 C: 72-78 C-: 70-72 

F: < 70 

Participation:   

Students are expected to be up-to-date with the readings of each topic in the text and any case 

study/reading assigned for the week. Besides the readings, students are expected to participate in the 

exercises as well. Everyone should make active contribution to the class discussions. Class participation 

will be evaluated based on the quantity and quality of individual’s contribution. Students will need to 

keep up-to-date with any announcement or new posts for the class. If a student is traveling during the 

course, it is the responsibility of the student to ensure that he/she has access to the necessary technology 

to complete the assigned work on time. 

Substantive participation implies the following: 

• Unless specified otherwise in the associated rubric, I expect at least two posts on each topic on the 

discussion forum. At least one of the two posts for each topic need to be a peer response indi-

cating understanding of the other author's comments. 

• Add value to the discussion rather than simply repeat, agree with, or answer yes or no to peer’s 

comments. I suggest you try to provide critical comments on another’s posts.  
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• I encourage debates between participants.  

• Ask insightful questions and provide thoughtful answers to other people’s questions. 

• Feel free to do your own research on the topic and share your findings by posting on the discus-

sion forum. 

• Consider constructive comments that may provide new perspectives to the issues being discussed. 

Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience that is relevant to the topic of discussion. Comment on other participants ’ ex-

periences that are related to the course. Although I encourage you to connect discussion to things 

discussed in earlier units of the course, do not digress completely from the subject matter. 

• Ask others questions about their ideas and experiences that are related to the course. Please refrain 

from discussing other issues you may share with some of your peers that are not related to this 

course, on the course discussion forum.  

• Challenge a point that another participant made in a respectful manner. Offer constructive criticism 

that puts a different perspective on the issue being discussed. 

• Feel free to use examples from real life to support your points. If using details from a particular 

source, cite the source so that others can check it out.  

• Integrate assigned readings from the class into the discussion as far as possible.  

• The posts on the discussion forum are substitutes for verbal discussion in a traditional classroom. 

However, unlike in a face-to-face class, an online class does not have the benefit of instant feedback 

or opportunity for clarification. So, it is very important that the posts are drafted in a thoughtful 

manner for the most effective communication.  

Quiz: 

Whenever a topic is completed, students should be prepared for revision quizzes given at the beginning 

of the following week. Although students may refer to their books and notes for the quiz if needed, they 

are expected to go over the material prior to starting the quiz rather than look for answers as they take 

it. Students should work on the quiz independently and without taking help from anyone. The total time 

for the quiz will be 15 minutes. Once moved on to the next question, students will be unable to go back 

to a previous question. Students will be unable to take the quiz for the week after 6 p.m. on the following 

Monday. 

Personal Reflection Paper:   

Students are required to maintain a journal throughout the semester on what you learn about yourself 

through each of the topics. Discuss the approaches and behaviors you have demonstrated in the past, 

what are the related strengths and areas for improvement, how you have integrated this knowledge into 

your current approaches and behaviors, and the impact of such changes on your effectiveness. Based 

on this journal, you will be expected to submit a paper that summarizes your reflections about yourself. 

You will be evaluated based on your understanding and applications of the concepts discussed in the 

class. Use of appropriate terminology and frameworks is expected. Your reflection paper should not be 

less than 3 pages and not exceed 5 pages. Please use 11 or 12 pt. fonts of Times New Roman or Ariel 

and double line spacing. Assignment must be posted by 11:59 p.m. of April 18 on the appropriate link. 

Late submissions maybe penalized. Any relevant supporting material may be included in the Appendix 

(no page limit on Appendix). You need to provide reference for all documented sources of information 

that you have used. 

Team Project: 

One of the challenges many professionals experience is working with others under challenging 

circumstances. Sometimes people have to work with others who are located in places far from the m. 

They need to coordinate time and other commitments to get things done. At other times, people have to 

work with others that may not be so easy to work with. A successful manager needs to figure out ways 
to get around these challenges and perform effectively even when forced to work with others under 

adverse circumstances. One of the key objectives of this course is to teach students the skills necessary 

to do this effectively. To that end, while we will be discussing various concepts and frameworks to learn 

the skills necessary to work with others, working in teams in an online class will give students the 
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opportunity to apply these in a challenging but real situation.   

Students will be formed into groups for their project, whereby each team will choose a company that is 

experiencing an issue on any of the organizational behavior areas discussed in this class. You will need 

to do research on the company to identify and analyze an appropriate problem. Each team will present 

their findings. For that, you will need to provide a background of the company for context, clearly 

identify the problem, conduct a thorough analysis using concepts, theories and frameworks from the 

class, and present recommendations.  These presentations will be available for viewing by other students 

in the class. There will be a forum on which students will be able to comment on or ask questions to the 

other teams on their presentations and the teams will be able to respond to these questions. While the 

teams’ responses will contribute to their project score, questions/comments from the students will 

contribute to their class participation. For a quality learning experience, it is important to make sure that 

the comments are thoughtful and relevant to the project.  

The teams will be evaluated based on their demonstration of knowledge as well as teamwork and 

presentation skills. There will be a confidential peer evaluation by team members for the project. The 

total grade for each student on the project will depend on both the group’s points on the project and the 

average score on peer evaluation. Projects from all teams and peer evaluation forms need to be 

submitted by the April 26 (Monday) by 11:59 p.m. Late submissions will be penalized. No submission 

will be accepted after 11:59 p.m. on April 27 (Tuesday). The forum for discussion on the projects will 

be open from April 26 at 5 a.m. till April 30 at 5 p.m.  

Case study: 

Each project team will also be assigned a case study. The teams are responsible for leading the discus-

sion on the case study for the week in which it has been assigned. For instance, students in the team 

assigned to the case study for Week 3 will create threads in that week’s forum to direct and moderate 

discussions on it. They need to think of 2-3 questions or activities that have been pre-approved by the 

instructor before the start of the week in order to lead the case study discussion. In order to get the 

approval, you should submit the questions your team has selected for approval by middle of the week 

before. The initial set of questions should be posted by 6:00 a.m. of Monday of the week in which the 

case study is to be discussed. Students leading a case study should monitor the discussions on the forum 

throughout the week. If required, they may modify, change or add new questions with approval from 

the instructor. All discussions from the students should be posted by the following Saturday. Based on 

the discussions, the lead team will share a brief post on their thoughts and reflections on the case study. 

While the lead team will be evaluated on their ability to lead the discussion and their concluding post, 

the remaining students will be evaluated on their participation in the case study. Please note that there 

will be a confidential peer evaluation by team members for leading the case study discussion as well. 

The total grade for each student on the case lead will depend on the group’s points and the average of 

peer evaluation indicating the student’s contributions to moderate the discussion forum. Every member 

in the lead team should check in on the posts regularly and feel free to comment as and when required 

instead of assign that task to specific member(s) of the team. Peer evaluation forms need to be submitted 

by the April 26 (Monday) by 11:59 p.m. 

Late Assignments: 

Each new unit will be made accessible to the students by Monday morning at 6 a.m. Assignments should 

be posted by the deadlines noted in the syllabus. Any submission after that time, with or without prior 

notice, may not be accepted or be penalized for late submission.  

Incomplete Policy 

According to the university catalogue, an incomplete may be given only in exceptional circumstances 

at the instructor's discretion. The student must be passing at the time of the request or be sufficiently 

close to passing. If the work is not completed within one year of the recording of the incomplete grade, 

the grade will become an F(I). The incomplete policy for this course is that at least 70% of the course 

must be already completed and an exceptional circumstance (i.e. medical issue) must exist. If you feel 
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you require an incomplete for an exceptional reason, please email me and state your reasons for the 

incomplete. A course of action will be determined based on the specifics of a particular case. 

Course Conduct 

UMass Dartmouth policies regarding equal opportunity, discrimination, harassment, and sexual vio-

lence apply to all learning environments wherever they are located and from wherever they are taught. 

This applies to all UE face-to-face, off campus, blended, and online courses. Please see the Office of 

Diversity, Equity & Inclusion brochure for information at http://www.umassd.edu/studentaffairs/de-

partments/studentconductanddisputeresolution/studentcodeofconduct/. 

Student Academic Integrity Policy 

Students must assume responsibility for maintaining honesty in all work submitted for credit and in any 

other work designated by the instructor of the course. All submitted work using other sources should 

cite them properly. Any evidence of plagiarism will be reported to the appropriate authorities promptly. 

Students are also expected to report incidents of academic dishonesty to the instructor or dean of the 

instructional unit. 

Center for Access and Success 

In accordance with University policy, if you have a documented disability and require accommodations 

to obtain equal access in this course, please meet with the instructor at the beginning of the semester 

and provide the appropriate paperwork from the Center for Access and Success. The necessary paper-

work is obtained when you bring proper documentation to the Center, which is located in Pine Dale 

Hall, Room 7136; phone: 508.999.8711. 

UMASS Dartmouth Student Resources 

Technical support 

Technical support for myCourses is available 24/7: 

• Students can email myCoursesHelp@umassd.edu or call the Student Help desk at 508-999-8505 

during normal business hours. (Mon-Fri 9:00 a.m.-5:00 p.m. EST) 

• During off-hours, weekends, and holidays, technical assistance is available for students at 

http://umd.echelp.org/. 

Support information for all other UMass Dartmouth technologies is available at: 

http://www.umassd.edu/extension/technicalresources/  

 

Please visit https://www.umassd.edu/media/umassdartmouth/provost/omnibus_language_for_syllabi_-

jan_11_2019.pdf for “Omnibus” language. 

 

Tentative Course Schedule 

Week Unit Topic Responsibilities 

1/19 - 1/31 Introduction to 

Organizational 

Behavior (OB) 

Reading: 

• Chapter 1 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

2/1 – 2/7 Attitudes & job 

satisfaction 

Reading:  

• Chapter 3 (Textbook) 

• Reading: What makes work meaningful – or meaningless (MIT 
Sloan Management Review, 2016)  

• Case study: The Treadway Tire company: Job dissatisfaction and 

high turnover at the Lima tire plant (Case # 2189)* 

http://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/studentcodeofconduct/
http://www.umassd.edu/studentaffairs/departments/studentconductanddisputeresolution/studentcodeofconduct/
http://www.umassd.edu/dss/
http://umd.echelp.org/
http://www.umassd.edu/extension/technicalresources/
https://www.umassd.edu/media/umassdartmouth/provost/omnibus_language_for_syllabi_-jan_11_2019.pdf
https://www.umassd.edu/media/umassdartmouth/provost/omnibus_language_for_syllabi_-jan_11_2019.pdf
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Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

2/8 - 2/14 Personality & 

values 

Reading:  

• Chapter 5 (Textbook) 

• Reading: Personality tests can help balance a team (HBR, 2015)* 

• Case study: Why is the Universe against me? (A) (Case # UV7027)* 

Activity:  

• Powerpoint lesson plan  

• Personality exercise 

Evaluation:  

• Discussion forum post 

• Identifying the personality of self and others  

2/15 - 2/21 Perception & 

individual 
decision-making 

Reading:  

• Chapter 6 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Decision-making exercise – mid-week activity 

Evaluation:  

• Discussion forum posts 

• Identifying decision-making steps 

2/22 – 2/28 Project proposal Activity:  

• Proposal for project 

Evaluation:  

• Propose a topic for group project that satisfies the necessary criteria  

3/1 – 3/7 Motivation Reading:  

• Chapter 7 & 8 (Textbook) 

• Case study: Gravity Payments: $70,000 Minimum Salary Company 

(Case # W16013)* 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

3/8 - 3/14 Spring Vacation  

3/15 - 3/21 Groups & teams Reading:  

• Chapter 9 & 10 (Textbook) 

• Case study: The Redgrove Axial Workshop (Case # 9-409-034)* 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 
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3/22 - 3/28 Communication Reading:  

• Chapter 11 (Textbook) 

Activity:  

• Powerpoint lesson plan 

• Exercise on communication 

Evaluation:  

• Discussion forum posts 

• Identifying components of communication process 

3/29 – 4/4 Leadership Reading:  

• Chapter 12 (Textbook) 

• Reading: The most important leadership competencies, according to 

leaders around the world (HBR, 2016)* 

• Case study: Leadership crisis at Steelworks' Xiamen plant (Case # 

W16070)* 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

4/5 - 4/11 Power & Politics Reading:  

• Chapter 13 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

4/12 - 4/18 Conflict & 

negotiations 

Reading:  

• Chapter 14 (Textbook) 

• Case study: Wendy Peterson (Case # 9-913-560)*  

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

• Personal reflection paper assignment (due by April 18) 

4/19 - 4/25 Organizational 

culture 

Reading:  

• Chapter 16 (Textbook) 

Activity:  

• Powerpoint lesson plan 

Evaluation:  

• Discussion forum posts 

4/26 – 5/2 Project week Activity:  

• Project presentation (due by April 26) 

Evaluation:  

• Project  

• Discussion forum posts (between April 26 at 5a.m. till April 30 at 

5p.m.)  

• Peer evaluations (due by April 26) 

Tentative Course * Readings and cases that need to be purchased from Harvard Business Publishing 

at https://hbsp.harvard.edu/import/787356   

https://hbsp.harvard.edu/import/787356

