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Course Information 
Course Name: Entrepreneurship 
Course ID: MGT 372-7101 
Semester: Fall 2021 
Mode: Online (Asynchronous) 
 

Course Description 
Examination of the role of the entrepreneur during the conception, start-up, and development of new independent 
businesses. New venture problems to be studied include identification of possible new opportunities in products and 
services, evaluation of practical commercial potential, and development of a business plan, with attention to financing, 
operating, and marketing. 
 
This is an asynchronous class; you are expected to access the materials at your convenience but on time. The 
assignments will be structured weekly with weekly due dates. We will run on a Monday-Sunday schedule for 
assignments and deadlines; therefore, all your assignments will be due Sunday at midnight (Eastern Time). Your 
participation is measured by your engagement with the material and interactions with your colleagues on the discussion 
board, and your submissions.   
 
Prerequisite: 
MGT 311 or MGT 201 
 

Instructor Information 
Name: Peter Karlson 
Email: pkarlson@umassd.edu 
Phone: (508) 246-0534 
Virtual Office Hours: Mornings and afternoons by appointment. https://calendly.com/pk/ 
 
Course Credits: 
3 credit hours 

Course Resources 
 
Required Text & Materials: 
Neck, H., Neck, C., and Murray, E. (2021). Entrepreneurship: The Practice and Mindset (2nd ed.). Sage Publishing. ISBN: 
9781544354620. – We will be using the Vantage Online version of the text for the course, the link will be accessible 
within MyCourses. 



   
 

Updated: 8/28/21   
 

2Up 

 
This is an online class. Students are expected to have the computing resources necessary to complete this course 
through personal and/or University channels (e.g., computer labs). Students who need financial assistance as a result of 
COVID 19, including expenses related to laptops and hot spots for remote learning, should contact the Office of Student 
Affairs at 508-999-8640. There is funding available for students to procure the necessary technology, 
https://www.umassd.edu/heerf-funding/ 
 

Course Objectives 
• Understand the concept and importance of entrepreneurship.  
• Understand the legal forms of business ownership. 
• Understand how to identify new opportunities and evaluate potential.  
• Understand how to launch a startup venture.   
• Understand why a business plan is important in the small business context. 
• Understand new venture financing or funding. 
• Understand strategies for firm growth and management. 

 

Learning Outcomes 
Students will be able to understand how entrepreneurship and its principles, practices, methods and mindset can be 
applied to both new ventures as well as existing organizations.  

Communication Plan 
Expectations for Electronic Communication 
Please use email only when the subject is of a personal and confidential matter. For all other questions, please use the 
Course Q&A board on Blackboard (that way, other students can benefit as well). All emails and discussion board 
questions will be answered within 24 hours.  
 
Time Considerations 
Students should be prepared to spend a minimum of 3 hours a week on reading and course assignments. While you may 
feel that I'm displaying a lot of information to you weekly, remember that in a traditional "live" course, you would be 
coming to class for 3 hours and then spending an additional 3-6 hours (at least) outside of class on assignments and 
reading. In our online course environment, I expect you will spend those 3 "class hours" on your own, working on the 
concepts you would usually get in a live lecture. Please be sure to budget your time accordingly! 
 
Substantive participation in online discussions should: 

• Add value to the debate and avoid simply repeating, agreeing with, or answering yes or no to peer's comments. 
• Challenge comments in class, including those of the instructor. 
• Ask insightful questions. Curiosity is encouraged! 
• Answer other people's questions. 
• Exemplify the point with real-life events/companies/products/people, when possible. 
• Make comments that are relevant to the course content and objective. 

 
Things to keep in mind as you write discussion posts and communicate with other students: 

• Share an experience related to the discussion. Comment on other participants' experiences that relate to the 
course. 
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• Ask others questions about their ideas and experiences that are related to the course. 
• Challenge a point that another participant made in a respectful manner. Offer a different perspective on an idea 

that is being discussed. 
• Give insights gained from assigned readings for the week. If you need more information, ask the participants a 

question about the week's reading. 
• Discuss a work issue that is related to the course or discussion and ask for feedback. 
• Relate how you have applied what you have read, learned, or discussed regarding the course to your personal 

and professional life. 
• Share another resource, such as Web links, books, etc., that you have used to answer other participants' 

questions or explore the course's topics (as it is a violation of copyright law to copy the actual page). 

Methods of Instruction 
Final Grade Breakdown: 

• 20% - Chapter Quizzes (13) 
• 20% - Multimedia Activities (13) 
• 20% - Discussion Board Participation (4) 
• 30% - Individual Assignments (7) 
• 10% - New Venture Pitch (1) 

 
Explanation of Final Grade Components: 

Written 
assignments 

The purpose of written assignments is to offer you the experience of researching your responses 
to the question or case or assignments.  
 
Unless otherwise specified for a specific assignment, all assignments are expected to be three 
typed pages (double-spaced, 12-point font, 1-inch margins, no white space at top or bottom). 
Please submit in Microsoft Word or PDF, not as a comment or Pages, please. There are no right 
or wrong responses. The expectation is to use the internet/library, not Wikipedia or any other 
available resource, to assist you in formulating your response. Please cite your supportive 
references with citations. Many of the assignments are designed to lead to the final written 
assignment due at the end of the semester.  
I fully expect that all written assignments will be written using appropriate business terms and 
language and correct grammar and spellcheck. 
 

Assignment 
submission 

Assignments submitted using Blackboard. SafeAssign will be used as a tool for validation content 
within an assignment validating an assignment has not been plagiarized. If SafeAssign indicates 
content has been copied and pasted, the assignment will be marked as a zero. I will scrutinize all 
SafeAssign scores of more than 10%.  You do not need to copy the question into the assignment, 
this drives up your SafeAssign score.  
 

Chapter Quizzes 
(Vantage) 

There is a quiz at the end of each chapter to gauge how well you've absorbed the materials 
contained within the chapter. Each quiz has 15 questions, a combination of true/false and 
multiple choice. You will be given two attempts to get the best grade you can. Along the way, 
there are ungraded knowledge checks to ensure that each learning objective of the chapter is 
clear. I highly recommend using these knowledge checks as a study resource for the end of the 
chapter quiz. 
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Multimedia 
Activities 
(Vantage) 

A multimedia activity is assigned for each chapter to put the learning into practice and hear first-
hand how entrepreneurs think, do, and act for each of the topics in the chapter. 

Participation 
 
4 x 10 points  
40 Total 

Since this course is asynchronous, we will be leveraging the discussion boards to encourage 
dialogue between the students. Your thoughtful contribution to this dialog will be 
commensurate with the credit you receive for participation. Participation grades will be assigned 
as follows: 5 points for each posting and 5 points for participating in the discussion with others.  
 

Self-Reflection for 
Opportunity 
Creation 
 
50 points 

Good ideas for new ventures can come from many different places, including your knowledge, 
skills, and experience. A strong understanding of self is critical for entrepreneurs to recognize 
opportunities and put their desires and interests into action in service of a new venture. In this 
assignment, students will: reflect on their accomplishments (both work-related and personal), 
identify the knowledge, skills, and abilities that made them possible and develop ideas for new 
businesses that build on their expertise.  
 

Create an End 
User Profile 
 
50 points 
 

When developing an idea for a new business, you need to identify who your end-user will be. An 
end-user profile comprises six characteristics: demographics, psychographics, proxy products, 
watering holes, a day in the life, and their biggest fears and motivators. In this assignment, 
students will select an idea from the Self-Reflection for Opportunity Creation exercise and 
create an end-user profile by identifying each of these six items: demographics (e.g., age, 
location, gender, career), psychographics (e.g., attitudes, values, aspirations, fears), proxy 
products (e.g., existing products your user is likely to buy), watering holes (e.g., work 
conferences, group fitness classes), a day in the life (e.g., a day in the users' shoes), and their 
biggest fears and motivators (e.g., priorities, concerns). This assignment is designed to help flesh 
out students' ideas and prepare them for the New Venture Pitch. 
 

How Many Ways 
Can You Sell 
Lemonade? 
 
50 points 
 

This exercise allows students to see how an entire business model can change simply by 
changing the revenue model. Using a simple venture – a lemonade stand – as an example, 
students will observe how an idea can be transformed based on the revenue model that they 
select. Review the ten most common types of revenue models listed in Chapter 9, then use the 
attached sheet (on Blackboard) to describe what Lacy's lemonade would look like using each of 
the alternative revenue models. For each transformation of Lacy's lemonade, students should 1) 
identify the customer—both the users and the purchasers; and 2) for five of the 
transformations, draw what the resulting business would look like. Write a 400-word reflection 
on the experience and how it applies to the ideas you developed in the Self-Reflection for 
Opportunity Creation exercise.  
 

Top Organizations 
for Entrepreneurs  
 
50 points 
 

Entrepreneurship is about collaboration, creating together, and acting with limited resources. 
That makes it a team activity and one where networking to find partners, collaborators, and 
resource providers is hugely important. Although the coronavirus outbreak had restricted many 
entrepreneurship-related events on the South Coast where students could practice networking 
in person, these activities are starting to move from the virtual to the physical world again.  In 
this assignment, students will research three of the following organizations and explore what 
opportunities they offer. How can each be used to build your network? What do they specialize 
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in? The organizations include TechStars, VentureCafe, MassChallenge and The Entrepreneurs' 
Organization. 
 

Prototyping: 4 
Chairs Exercise 
 
50 points 

The 4 Chairs assignment helps students understand the basics of prototyping by designing chairs 
that meet the needs of a specific user. It also encourages them to iterate on their designs by 
using four different materials to prototype with (i.e., paper, cardboard, play-doh, and pipe 
cleaners). The goal is to gain confidence building, testing, and iterating designs for new products 
by keeping them grounded in human needs—detailed instructions on Blackboard. 
 

Shark Tank 
 
50 points 

View an episode of Shark Tank and write a three-page paper on the presentation, style, and 
product responses for a pitch of your choice. How innovative is the product or service? Make 
recommendations and suggestions based on your previous academic experiences in marketing 
and other classes. You may want to take the approach that you are the "Shark" and have to 
decide whether to invest in the business. You can also review the episode from an 
entrepreneurial perspective. Is this a viable product or service? What is its value proposition?  
 
Individual episodes can be accessed via YouTube and CNBC at: http://www.cnbc.com/live-
tv/shark-tank  
 

New Venture Pitch 
 
100 points 
 

In place of a final exam, students will submit a 2-minute video pitch of an innovative idea for a 
new venture. The main criteria for your concept are that it must be innovative and cannot be 
food-based (i.e., no restaurants, food trucks, etc.). Your pitch and pitch deck should address the 
following questions: What is your product/service/experience? What problem does it solve? 
Who is your customer, and how do you reach them? How does your experience and knowledge, 
skills, and abilities support your idea? Who are your competitors and how are you better than 
them? How is the venture financially sustainable? Detailed instructions on Blackboard.  
 

Extra Credit: 
Startup Weekend  
 
50 points 

Startup Weekend is a 54-hour event in which groups of developers, startup enthusiasts, 
marketing experts, and graphic artists all pitch ideas for new companies, form teams around 
those ideas, and try to develop a working prototype or demo all by Sunday evening. Everyone is 
welcome, and no prior experience in business or entrepreneurship is required. This semester 
UMass Dartmouth is not hosting a Startup Weekend, so you are encouraged to participate in 
either an online or physical Startup Weekend. You can go to http://StartupWeekend.org and 
find an event that suits you.  
 

Extra Credit: 
Local 
Entrepreneurial 
Event 
10 Points 

Attend one of the many local entrepreneurial events in your region, see listings on Startup 
Digest or EventBrite.  

Extra Credit: Types 
of Social 
Entrepreneurship 
 
50 points 

There are several different models of social entrepreneurship currently in use around the world, 
including social purpose ventures, social consequence ventures, enterprising non-profits, and 
hybrid models (among many others). In this exercise students will find a contemporary example 
of a business that fits each of these categories and explain why they think it is best described in 
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 that way. How do these businesses define success? What change in their business model would 
move them into another category? 
 

Assignments contained within the Sage Vantage platform will be labeled (Vantage) above, other assignments will be 
held within MyCourses, you will need to check both. 
 

Course Schedule 
 

Week  Date Chapter Topic Assignments Due Date 
1 9/1 – 9/5 1 Practicing Entrepreneurship Syllabus review and class 

introductions 
Read chapter, complete activity 
and quiz 

9/5 

2 9/6 – 9/12 2 Activating an Entrepreneurial 
Mindset 

Read chapter, complete activity 
and quiz 

9/12 

3 9/13 – 9/19 3  Creating and Recognizing 
New Opportunities 

Read chapter, complete activity 
and quiz  
Self-Reflection for Opportunity 
Creation  

9/19 

4 9/20 – 9/26 4 Using Design Thinking Read chapter, complete activity 
and quiz 

9/26 

5 9/27 – 10/3 5 Building Business Models Read chapter, complete activity 
and quiz 

10/3 

6 10/4 – 10/10 6 Developing Your Customers Read chapter, complete activity 
and quiz 
Create an End User Profile & Value 
Proposition 

10/10 

7 10/11 – 10/17 7 Testing and Experimenting 
with New Ideas 

Read chapter, complete activity 
and quiz 
Prototyping: 4 Chairs Exercise 

10/17 

8 10/18 – 10/24 8 Developing Networks and 
Building Teams 

Read chapter, complete activity 
and quiz 
Top Organizations for 
Entrepreneurs 

10/24 

9 10/25 – 10/31 9 Creating Revenue Models Read chapter, complete activity 
and quiz 
How Many Ways Can You Sell 
Lemonade?  
Breakeven analysis 

10/31 

10 11/1 – 11/7 10 Planning for Entrepreneurs Read chapter, complete activity 
and quiz 

11/7 

11 11/8 – 11/14 11 Anticipating Failure Read chapter, complete activity 
and quiz 

11/14 
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12 11/15 – 11/28 12 Bootstrapping and 
Crowdfunding for Resources 

Read chapter, complete activity 
and quiz 

11/28 

13 11/29 – 12/6 13 Financing for Startups Read chapter, complete activity 
and quiz  
Shark Tank 

12/6 

14 12/7 – 12/15 Supl. B Finals Week Read chapter, complete activity 
and quiz  
New Venture Pitch 

12/10 

 

Essential Course Policy Information  
Policy for late work: All assignments due dates are posted in the syllabus and are due and posted to Blackboard and are 
due by the time the class meets. Late assignments that are submitted will receive 10% reduction in the grade/score that 
was given.  
Policy for missed quizzes: The grade will be recorded as a zero.    
Policy for grading: All grading will follow the rubrics given and in the case of tests, the grade is automatically given upon 
submission of the test.  
Policy for extra credit: There are several opportunities to earn extra credit, these assignments will be averaged into your 
overall grade after all assignments are graded.  	

Center for Access and Success 
In accordance with University policy, if you have a documented disability and require accommodations to obtain equal 
access in this course, please meet with the instructor at the beginning of the semester and provide the appropriate 
paperwork from the Center for Access and Success. The necessary paperwork is obtained when you bring proper 
documentation to the Center. 

University Academic Policies 
These policies are also available in the student handbook on the University website - 
https://www.umassd.edu/provost/resourcesforfaculty/syllabus-language/ 
 

• Information on Incompletes 
• Student Behavior 
• Student Academic Integrity  
• Definition of Credit Hour 
• Course Withdrawal 
• Grade Appeal 
• Attendance Policy 
• Academic Calendar 
• Title IX and Sexual Assault/Harassment 

Academic and Technical Support 
Tutoring 

• If you have difficulty with the coursework, please reach out to me or contact the Academic Resource Center. 
• The Multiliteracy & Communication Center offers online writing tutoring. 

 
Technical Help 
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• 24/7 email, live chat, and phone support for myCourses are available at the myCourses support portal. 
• Do you need help with other UMass Dartmouth technologies? Please contact CITS. 

 

Syllabus Change 
This syllabus is a guide, and every attempt is made to provide an accurate overview of the course. However, 
circumstances and events may make it necessary for the instructor to modify the syllabus during the semester and may 
depend, in part, on the progress, needs, and experiences of the students. Changes to the syllabus will be made with 
advance notice.  
 
 

Acknowledgement of Receipt 
By downloading this syllabus from MyCourses, your download has been recorded as an acknowledgement of receipt of 
this document. 


